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EPG Greeting

Vitalizing New S-Curve strateqy

to expand the market to cover every level
of customers around the world.

Dr. Pawat Vitoorapakorn, Chief Executive Officer of EPG

The overview of economy in the past period has been in good direction.
There were several factors affecting the overall operation, for example, the
recovery of global economy that stimulates the demand for the Company’s
products from overseas markets, and the promotion of infrastructure
investment in new-growth countries in ASEAN Economic Community (AEQ).

As a result, the heat/cold insulation business is explicitly benefiting. Although
the foreign exchange rate had some pressure on the Company’s operation,
the Company had applied the Natural Hedge Policy to minimize the impact
of the foreign exchange rate fluctuation, the increasing cost of raw material in
petrochemicals. The Company has managed this risk by signing the derivatives
contracts, by that some changing cost can be passed on to the customers.

In addition, the company also continuously improve efficiency in production
process which help reduce cost of production while, at the same time E'Z-UP&DOWN
improve product’s quality. However, last year was the year of challenge as TAILGRIEASSISE

the Company had to cope with many factors in order to maintain the level of GEHMAN

performance to meet the target. GAS STRUT .;y; -4
! : ) QUALITY GUARANTEE ™

Regarding the operation plan of the year 2018/2019 (April 2018 — March e
2019), the Company targeted the revenue growth of 15%, or over 10,000 k
million baht of sale revenue. Therefore, the Company has vitalized New

S-Curve strategy to support the sustainable growth in these 3 business groups.

aunsnizanilo-Undiwsans:u: 101 1 Uasan

The Company focuses on developing the innovative products, and production

technology to reduce cost, increase the production efficiency, and bring
innovative products to the market. In addition, the Company has used the
strategies to set sales prices and manage costs in order to achieve the planned
results, and prioritizes the expansion of foreign market. In the past, the
Company has invested to support the expansion of the market, both in the
production process of Aeroflex /EPP and the increase of distribution channels
of Aeroklas via TJM and Flexiglass.
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Business Overview of Eastern Polypack Co., Ltd.

Mr. Teerawat Vitoorapakorn
Deputy Chief Executive Officer of EPG, and Managing Director of EPP

customer base was domestic customer. However, EPP
had used its many strong points, for example, production
capacity of 32,000 tons/year which is in the first ranking
of ASEAN, the high-speed production technology, the
ownership of knowhow about production, including
certification of food safety and cleanliness by several
leading organizations to gain its competitive advantage.

EPP has applied these strong points in the operation
with the “Capacities Driven” strategy to manage the
production process to reach the highest efficiency in order
to increase the gross profit margin. Additionally, EPP has
expanded the customer base in many industrial groups,
and increased various types of plastic packaging in line of
food container and other new products.”

“Last year, EPP was affected from the economy that
has not recovered well. The domestic consumption of
plastic packaging that continued to slow down, including
the increased competition caused an effect on EPP whose
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Business Overview of AEROFLEX

Mr. Chumnan Vitoorapakorn,
Deputy Chief Executive Officer of EPG and Managing Director of AEROFLEX

B

“The growth of Aeroflex last year was in line with the plan, both business expansion
plan in AEC countries, the investment plan to increase production capacity by high speed
machines in the United States, and the expansion of Aero-roof which the Company has
a plan to increase the distribution channel through modern trade and building-materials
retail shops. Therefore, the sale revenue and gross profit margin were in line with the
target.

In the year 2018/2019, Aeroflex Co., Ltd. is preparing to expand the factory to
increase production capacity of EPDM insulation to satisfy the customers in the industries
of air conditioning and roof insulation which have expanded both domestically and
internationally. The Company expects to spend about 250 million baht on this; the
construction has started since March 2018.

In addition, Aeroflex Co., Ltd. still recognizes the importance of environment
by implementing the ISO 14001 standard, which is an environmental management
system standard. Nowadays, it is upgraded to be I1SO 14001 version 2015, which is the
environmental management system that prioritizes environment, organization, and all
stakeholders. Aeroflex Co., Ltd.has upgraded its environmental management system to
match the current situation according to the requirements of ISO 14001 Version 2015,
and passed the system audit from TUV NORD (Thailand) Ltd. in March 2018.”
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PN Business Overview of AEROKLAS

Australia.”

Mr. Ekawat Vitoorapakorn,
Deputy Chief Executive Officer of EPG
and Managing Director of AEROKLAS

“Last year, Aeroklas’s revenue from sale continues to
grow from the growth of product in group of sidestep which
the Company has produced and gradually deliver to the new
automotive company and the revenue from TJM business group
in Australia. Nowadays, TJIM owns 2 corporate stores in Perth and
Brisbane in Australia.

Moreover, Aeroklas Australia has acquired the business
of Flexiglass Challenge Pty. Ltd. (Flexiglass) who owned more
than 100 distributors and dealers, with its 5 own branches. This
investment will help increase the distribution channel and be a
major business opportunity.

In the year 2018/2019, Aeroklas still has a close cooperation
with Automakers to continually develop the new products and
to implement business expansion plans and business synergist in
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Executive Talk

Financial Performance of 2017/2018

by Assoc.Prof.Dr. Chalieo Vitoorapakorn,
Deputy Chief Executive Officer of EPG

Regarding the overall financial result
of the year 2017/2018 (April 2017 — March
2018), the Company’s revenue from sale
was 9,607 million baht, with 3.5% increase
from the previous year which was 9,280
million baht, while the Company’s net
profit was 993 million baht, with 28%
decrease from the previous year which
was 1,383 million baht. Although the
Company was affected from the exchange
rate fluctuation because the business of
thermal insulation and the automotive
parts and accessories had over 70% of
proportion of foreign income, these two
businesses still grew well. However, the
revenue from sale of plastic packaging
decreased because domestic consumption
had risen more slowly than expected, and
the competition in the plastic packaging
industry had increased. Moreover, the
fluctuation of raw material cost and the

production capacity of the plastic packaging business which was lower
than the production capacity in economy of scale had an effect on
profitability, but the Company was still able to maintain the gross profit
margin according to the set target.

In addition, the Board of Directors of the Company resolved to
propose in the Annual General Meeting of Shareholders for the year
2017/2018 to approve the annual dividend payment to the shareholders
of the Company at the rate of 0.15 baht per share, totaling 420
million baht. The Annual General Meeting of Shareholders for the year
2017/2018 will be scheduled on 25th July 2018. In case that the Annual
General Meeting of Shareholders resolves to approve the dividend
payment, the Company will determine the names of shareholders who
will be entitled to receive dividends (Record Date) on 7th August 2018.
Dividend payment will be made to shareholders by 23th August 2018.
However, on 8th December 2017, the Company paid interim dividends
for the six-month period of 2017/2018 to shareholders at the rate of 0.10
baht per share, totaling 280 million baht. In conclusion, the dividend
payments of the year 2017/2018 will be 700 million baht, which can
be calculated as 71.4% of the net profit, said Assoc.Prof.Dr.Chalieo
Vitoorapakorn.
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Innovation Update
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EIC reveal “Vibration resistance Test”

The stable and sustainable success of the Company EIC reveal “ Vibration resistance Test”,
comes from these 3 outstanding innovations; the test aim to assess Product quality under
the condition of different type of vibration
such as frequency / duration and length
of time. The Test can be conduct either
in horizontal or vertical in three different
directions while control for the humidity
and temperature in the chamber Testing
room at the same time. The customer
from automotive industries and Electronics
products that rely on logistic transportation
via Trucks / Train / Airplane and Ship are

1. Innovation of 2. Innovation of 3. Innovation of some of the major customer that interest in
material design manufacturing process .
this test.
DQHUNYYND BWS auun 2/2561 9
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EPG Co-Host Basic
Makkanuka Course

During 11 - 13 May 2018, EPG Co-Host Basic
Makkanuka Course, a Dharma course which aim
build a foundation of self-consciousness through
the practice of Meditation of which 110 of
employees and interested individuals participated.
The event was host by Mr. Prasert Uthaichalerm,
Meditation Master at Vongvanij - Dhammasathan,
Samutprakan

EPG provide the scholarship
for Employee’s Family

During 21- 22 of April 2018, Dr. Pawat
Vitoorapakorn Chief Executive Officer EPG and
Management of EPG award the scholarship
for Employee’s Family in order to encourage
employee and lighten the cost in their family. The
event took place at two locations which are at EPG
head office located in Samutprakarn and at Star
Hotel, Rayong. In the year of 2018, the company
able to provide total of 1,308 scholarships which
can be approximated to 5 Million Baht.
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Project of healthy life with-
out excess belly

In order to support the Company’s employees
to recognize the importance of their health,
Aeroflex organized the activity “Healthy life
without excess belly”, which was participated by

more than 170 employees.

EIC 9a09nssudao1a1mataasvnis
“EIC M&TKUav”

lotuil 11 wewnau 2561 EIC daRanssuiiofamnyuay neld
lasenns “EIC malides” au TsaSeudavindnga o.auiau 1.52809
Ingdninnusuianssudneaiauare1n Lasmanunilsens
vodlsaFou eliAnmumesnuuazaeusssmafinnelulsaFou
uenanil Wueugunsaifivn 1¥ud gninuea gniaiaduen gnagnie uas
Twundiudu Wifudnisewdnime

EIC organize CSR activities under the
project “EIC Painting for children”

On the 11 May 2018, EIC organize CSR activities under the
project “EIC Painting for children” at Wat Chak Phak Kut School,
Rayong Province. This recreation and voluntary activity organized
by the employee of EIC to help clean and paint Wat Chak Phak
Kut School’s canteen in order to help create good studying
environment for student. In addition, EIC also helps donate
recreational equipment such as football / volley ball / Sepak
Takraw ball and Badminton racquet to the students.

QKUY 3WS aUuR 2/2561 11
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EPG Driving Force
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During 17 -18 February 2018, EPG held annual seminar 2018
under the topic of “Driving Force” with more than 130 Senior
Management and Management participate in order to present
Business Strategies at Bangsaen Heritage Hotel. After the seminar,
the company also visit Chonburi School for the Deaf for CSR
activity by donating 100,000 Baht and 10 set of computers to the
school.

Plastic Forum 2018 “Disruptive Innovation and Plastics Transformation
towards Thailand 4.0”

Wouil 27 fiunaw 2561 as.atad Insunsal Uszsnudmthiivims EPG saduinennsluaudunwn Plastic Forum 2018 wade
“uinnssuiienisidsurnugaannssunanainglveuaun 4.0” dalae Reed Tradex sauffuantunanafnuagnInaasugnaImngsy
TSUIULAUALSA NTANN
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On 27 March 2018, Dr.Pawat Vitoorapakorn,
CEO of EPG participated as a panelist in the Plastic
Forum 2018 “Disruptive Innovation and Plastics
Transformation towards Thailand 4.0” organized
by Reed Tradex, Plastic Institute of Thailand and
Department of Industrial Promotion. The event was
held at Landmark Hotel Bangkok.
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Aeroflex participate in
architect expo 2018

Assoc.Prof.Dr. Chalieo Vitoorapakorn,
deputy CEO of EPG showcase
“AERO-ROOF” (by Aeroflex, subsidiaries
of EPG), Housing insulation product at
architect expo 2018 . The architect expo
2018 was held at Impact Arena Muang
Thong Thani where Aeroroof product is
well received by the participant of the
Expo.
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Aeroklas and TJM Participated in Thailand Auto Part and Accessories
2018 [TAPA]

Dr.Pawat Vitoorapakorn, CEO of EPG and Mrs Supawadee Vitoorapakorn Senior Deputy Managing Director of Aeroklas
participate in TAPA 2018 in order to showcase Aeroklas’s and TJM Products. The event was held at Bitec Bangna
recently.
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AEROKLAS - TJM CONFERENCE 2018
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During 9-12 April 2018, Dr.Pawat Vitoorapakorn CEO of EPG , Mr.Ekawat
Vitoorapakorn Deputy CEO of EPG and Managing Director of Aeroklas
welcomed Automotive parts and accessories customer from over the world
that attend Aeroklas — TJM Conference 2018. The event was held in order to
provide the company’s direction and growth. In addition, the customer also
had opportunities to site visit Aeroklas factories.

Aeroklas llaz TJM soulaavaun
uscnssutuviu Automechanika Dubai
2018
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Aeroklas and TJM showcase
the innovative product at
Automechanika Dubai 2018

Aeroklas and TJM showcase showcase the new innovation
in Automotive and Accessory products at Automechanika Dubai
2018 to expand customer base into the Middle East Market.
The Event was held by Messe Frantfurt at Dubai, United Arab
Emirates.
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EPP participated in Thailand Coffee Fest
2018.

Dr.Pawat Vitoorapakorn, CEO of EPG along with management and
employee of EPP showcased EPP Plastic and packaging products at
Thailand Coffee Fest 2018 where the event was held at queen sirikit
national convention centre. The event was well received by public.

EIC vaduuun “Automotive Complex
Testing [Vibration combined IR Walk-in
Chamber)”

Juit 29 neERneu 2560 EIC Sadusun “Automotive Complex Testing
(Vibration combined IR Walk-in Chamber)” Tagineg1nsain IMV (Thailand) Co.,
Ltd. wag Major Advance Technology Co., Ltd. Wiiessaududusseneliamg
sumsmageumsduazisulaznisiiaesanis Tnsiauloannvannvany
gnanvnssuiinnnu sudddalenalifaulaBouvmsiesufoinisves uas
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EPG Innovation Center Co., Ltd. organized
a seminar on the topic “Automotive
Complex Testing [Vibration combined IR
Walk-in Chamber]”

On November 29, 2017, The seminar was lectured by expert guest
speakers from IMV (Thailand) Co., Ltd. and Major Advance Technology
Co., Ltd. about vibration and thermal cycles testing. The participants from
various field of industrials were attended the seminar. In addition, the
attendants also had an opportunity to visit our laboratory’s facilities and
testing equipment.
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