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EPG Greeting

EPG aims to develope personnel

to achieve Global leadership level.
Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

During the last year, EPG has prioritized the development of
personnel capability witin the organization in terms of thinking
processes, learning processes, and improvement of behavior
towards leadership in every aspect. This is especially important for
our executive officers and personnel of the manager level, because
they need to clearly understand the policy, goal, and business
direction, and to express their role and duty relating to EPG’s goal.

For these reasons, EPG appoints SEAsia Leadavation Center
Co., Ltd. (SEAC), a consultant company specializing in personnel
development, which is trusted by many leading national
organizations, to participate in studying the corporate identity, in
terms of knowledge and behavior of personnel, by analyzing the
information in order to obtain the ‘EPG Core Value’.

We also provide intensive training for our personnel in the
manager level. The EPG Leadership Development program will
help open up employees’ views and attitude, and bring out their
ability to strengthen the leadership potential of each individual to
deploy at their workplace.

We are confident that EPG personnel will have leadership skills,
knowledge, ability, and emotional quotient; so they can work
together to help the organization achieve the goals in 3 aspects:
being an innovation leader, being a world-class manufacturer and
distributor, and a generator of sustainable profits.
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Business Overview of Eastern Polypack Co., Ltd.

Mr. Teerawat Vitoorapakorn

Deputy Chief Executive Officer of EPG and Managing Director of EPP

This fiscal year, Eastern Polypack Co., Ltd. has launched various new
products aiming to differentiate and create new product champions. As the
competition in product price is intensified. Therefore, instead of competing
on price, EPP applies innovation in design and materials in response to the
market demand. This also helps to change consumer behavior by getting
them interested in new ideas.

The average consumer today prefers food packaging that is easy-to-use,
practical, and suitable for a ‘hurry-up lifestyle’, while at the same time being
environmentally concerned of the packaging’s biodegradability after use.

Recently, EPP has been certified with
‘The British Retail Consortium (BRC)’: the
standard of food safety, hosted by the British
Independent Retailers Association (BIRA).
This certificate is given to entrepreneurs who
want to manufacture products for retail store
organizations in the United Kingdom. This
is a good opportunity for EPP to broaden
the industrial made-to-order and Export
Customer base.

Due to a prolonged rainy season, and a
less than expected consumer retail spending
ratio, the company has been facing additional
challenges. In addition, the volatility of the
oil price has caused a negative effect on
raw material prices. These are the main
factors that have caused EPP to only have a
moderate growth rate this year.
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Business Overview of AEROFLEX
Mr. Chumnan Vitoorapakorn

Deputy Chief Executive Officer of EPG and Managing Director of AEROFLEX

Aeroflex has adopted
the core value of EPG to
transmit through the “EPG DNA
Program” to employees of all
levels. The objectives comprise
the following:
1)to help employees understand
the organization’s direction
and goals, 2) to cultivate
the perspectives, attitudes
and guidelines of work to be
conformed in unity, and 3) to build a foundation for stable and sustainable
businesses.

Moreover, Aeroflex has adjusted both domestic and overseas operation
plans for increasing work efficiency and effectiveness by using technology

to support working processes. For example, the rubber compound mixing
factory utilizes “robot” in the process of lifting the rubber compound sheet.
This helps increase the capacity from 800 tons/month to 1,000 tons/month,
and also reduces long-term employee health risks of back pain due to lifting
the rubber compound sheet.

Meanwhile, Aeroflex in the USA
has improved its production lines by
investing in high speed automotive machines
to support the increasingly expanding
market, to meet the increasing demand of
products and to reduce production costs.
Aeroflex has planned to gradually improve
the production lines in the next few years.
In Thailand, Aeroflex has invested to expand
its new plant, which is expected to be
completed by mid-2019.
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Business Overview of AEROKLAS

Mr. Ekawat Vitoorapakorn

Deputy Chief Executive Officer of EPG and Managing Director of AEROKLAS

An important source of AEROKLAS’ success comes from the integrated development of knowledge. We started from a
study of the data in the past, then analyzed the present situation, and combined them to create a new S-Curve. This helps
to resolve the users’ problems and demands by responsively adjusting the product’s design, features and materials. The

first innovative achievement of AEROKLAS came from the “no-drill” bed liner. AEROKLAS is the world’s first manufacturer
who uses plates to install the bed liner to already existing fixtures on the truck bed. This caused a great change in the
global bed liner industry and carries its popularity to this day. AEROKLAS always aims at innovating new S-Curve products,

which has resulted in the production of our canopies and side steps, which follow the success of the bed liner.

For all these reasons, AEROKLAS has become a trusted
supplier of the world’s leading car manufacturers, and was
thus able to continually grow in the world market. In this
fiscal year AEROKLAS has determined the following 5 main
operating guidelines;

'I Customers’ needs come first; We analyze all customers’
demands in order to manufacture the best reliable
products of high quality, which eventually leads to brand

loyalty.

2 Expansion of our global market; Our strategies are to
maintain the relationship with our automakers, expand

the network of suppliers, agents, franchisees and retail shops,

and - in addition - to engage in mergers and acquisition or

joint ventures.

3 Research and development; We aim to commercialize
innovative ideas while at the same time increase
the number of filling patents to achieve global standards.
In addition, the company target to complete the merger
and acquisition or joint venture deals to acquire new

technologies.

4 Business system and production process; We aim to
utilize Cloud to support data management and new

production technology, such as introducing more robotic

and automation in production lines to increase capacities

as well as efficiency.

5

analytical thinking in order to keep up with workplace
changes and global competition.

Human resources; We always encourage our personnel
to develop their skills, knowledge, capabilities, and
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Q2 2018/19 Revenue Contribution

Aeroflex @ Aeroklas @ EPP

Financial Performance of 6M 2018/19

by Assoc.Prof.Dr. Chalieo Vitoorapakorn
Deputy Chief Executive Officer of EPG

6M Revenue from Sale 3.5% YoY

‘IO 2% YoY

06071
9.279.8
53055
4,812.3

1H 2017/18 1H 2018/19 FY 2016/17 FY2017/18

Note: Q2 2018/19 Ends on 30 Sep 2018

Regarding the overall revenue from sales for
the six-month period of the year 2018/19 (Apr.
2018 - Sep. 2018), of which the total sales figure
was 5,306 million Baht, with 494 million Baht
or 10% increase from the previous year, which
was 4,812 million Baht. Whereas, the net profit
was 567 million Baht, with 11 million Baht or
2% drop in comparison to the net profit of
578 million Baht during the same period last
year. The company maintains the gross profit
margin at the targeted rate of 28%. The current
revenue breakdown of Aeroflex, Aeroklas and
EPP has amounted thus to 30%, 50% and 20%
respectively so far.

In addition, on 12th November 2018, the
Board of Directors of the company approved
the interim dividend payment for the half year
period that ended on 30th September 2018 at
0.08 baht per share, totaling 224 million baht.
The interim dividend payment will be made to
shareholders by the 7th of December 2018.
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Temperature Calibration
[

EIC becomes a world-class laboratory.

In 2018, EPG Innovation Center (EIC) has been accredited
as a calibration laboratory according to ISO/IEC17025 by the
Thai Industrial Standards Institute (TISI), Calibration Laboratory
Number 0327. Customers can bring their measuring tools to EIC
to be calibrated so that they can read the value accurately as it
is displayed. EIC can provide 2 branches of calibration services,
as follows;

1. Dimension Calibration: Micrometer and Vernier Calipers
2. Temperature Calibration: The temperature calibration
of ovens

Inaddition, EIC has been accredited according to ISO/IEC17025

by Thai Industrial Standards Institute (TISI) in the branch of
insulation materials on the topic of thermal conductivity test, and
the branch of automotive parts on the topic of environmental
cycles, accelerated exposure using a controlled irradiance
Xenon-Arc, and salt spray (fog) test.

Moreover, EIC also prioritizes and conducts Researches and
Development (R&D) by focusing on developing the materials to
be lightweight with better features, and ‘green’ products. The
goal for the future is to support the growth of EPG.

DQKUIEU1D BWD auvun 1/2562 9




EPG CSR

EPG soulasvnisuanuiloduws=Ligsa

Lﬁ'aiuﬁ 27 denau 2561 fminszoosdananssunndlilasinis “Ugndnefumsaiosd aufionssunadnding wseususnddun u
$vnad 97 Wedlulemaiuledumssaunmssw 86 wssw suuiﬂammﬁimu 40qv 509 ImYNsTmInszees .uusssulufanssuding
Issummsufionnvanemhesnuluiminszees PG ilae as.n¥an) Fysunsel Usssmudmidiuivs Iheasdudmsuagninamu nin
100 Ay K19 1mgnAdTlEiBudu $1uau 2,000 du Wieoydnduazitugan i LU ALTnA AL o 1v1Teuum faminsees

EPG Participated in Forest
Rehabilitation Project

On September 27, 2018, Rayong Province organized
“The Forest Rehabilitation Project to commemorate Her
Majesty Queen Sirikit of the Ninth Reign on the occasion of
Her Majesty’s 86th birthday anniversary”. The activity is well
corporate various organization within the Rayong Province.
EPG led by Dr.Pawat Vitoorapakorn and the company’s
employees also participated in this Forest Rehabilitation
Project at Khao Jom Hae, Rayong Province.
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EPG and Vitoorapakorn Family
co-hosted Dharma practitioner
class by Pra Ajahn Nuanchan
Kittipanyo

On October 13-15, 2018, EPG and Vitoorapakorn Family
co-hosted Dharma practitioner class by Pra Ajahn Nuanchan
Kittipanyo for employee and interested individual at
Vongvanij-Dhammasathan, Samutprakan
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Project for children in the remote area for the 7th consecutive year

On October 19-21, 2018, Aeroflex organized the project “For children in the remote area” for the 7th consecutive year.

This activity is a part of Aeroflex’s Corporate Social Responsibility program which initiated to help providing scholarships/
necessity goods/sport equipment and studying materials for the children at The Border Patrol Police School located in
Ban Na Chompoo, Tambon Ban Gong,Amphur Na Yung ,UdonThani Province.
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EPG is honored to support the
Stock Exchange of Thailand to
create ECO Brick for Bamboo
School, Karnchanaburi Province

On November 30, 2018, Assoc.Prof.Dr.Chalieo
Vitoorapakorn, Deputy CEO of EPG delivered 220
kilograms of used plastic bag (Packaging of Plastic Cup
under EPP recycle program) of EPP, Subsidiaries of EPG
to the Stock Exchange of Thailand. The used plastic
bags will be converted into “Eco-Brick”, a green
construction material by packing clean and dry used
plastic into a plastic bottle to a set density. The Eco
Brick will be pass on to Bamboo school, Bongti Lang
Community, Kanchanaburi Province to build the wall
for Classroom and library. EPG is honored to deliver
the used plastic bag to Mr. Prapan Charoenprawatt,
Executive Vice President of the Stock exchange

TR T 7 of Thailand and
L ..L-: l;I.“l'!?/

President of Market
I Alternative
sria A

for
A Tl ik Investment (mai).
| E71
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Aeroflex for achieving The Prime
Minister’s Export Award 2018

On August 24, 2018, Miss Piyanee Vitoorapakorn Senior Export

sales and marketing Director of Aeroflex, the subsidiaries of EPG
received the award of Honor from Prime Minister Gen.Prayut
Chan-O-Cha at Prime Minister’s Export Award 2018. In this year
, Aeroflex is honored to receive the Best Exporter Award 2018.
The event was held at the Government house of Thailand.

Toward the Smart Eco-cily
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Aeroflex is certified as the Eco
Factory system

On September 27, 2018, Mr.Chumnan Vitoorapakorn,
Managing Director of Aeroflex Co., Ltd. was invited to receive
The Eco Factory Award for the company certified as the Eco

Factory System by The Water and Environment Institute for
Sustainability at Bangkok International Trade and Exhibition
Centre, Bangna Bangkok.
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Aeroflex received the Certificate of
Carbon Footprint For Organization

2018

On September 19, 2018, Mr.Anand Rotchanamethin,
Director of Safety Environment and Energy Department of
Aeroflex Co., Ltd. was invited to receive the Certificate of

Carbon Footprint For Organization 2018 at Centara Grand at
Central Plaza Ladprao Bangkok, for the second consecutive
year on the implementation of the system.
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EPG Attended Thailand Focus 2018

EPG News

On August 30, 2018, Dr.Pawat Vitoorapakorn CEO and Assoc.Prof.Dr Chalieo Vitoorapakorn ,Deputy CEO of EPG attended
Thailand Focus 2018 “The Future is now” which organized by the Stock Exchange of Thailand at Grand Hyatt Erawan
Bangkok. The event is well received by various institutional investors from both domestic and international.
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EPG Investor Site Visit

On September 27, 2018, Assoc.Prof.Dr.Chalieo
Vitoorapakorn, Deputy CEO with managements and

employees of EPG welcome investors to EPG main factory
base at IPP, Rayong.
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Aeroflex showcases innovative products At Mivar Expo 2018 at Yangon,
The Republic of the Union of Myanmar

Aeroflex showcases innovative products such as Aeroflex Insulation and Aero-roof at Mivar Expo 2018, International
Ventilation and Air conditioning Industry show. The event was held during 16-18 November 2018 at Yangon, The Republic
of the Union of Myanmar.
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Aeroklas and TJM’s
product showcase at SEMA
Show 2018 Last Vegas,
USA

On October 30, - November 02, 2018,
Aeroklas and TJM showcase Automotive
and accessories products such as Bedliner,
Canopy, sidesteps and 4WD automotive
accessories under the brand TJM at SEMA
show at Last Vegas, USA.
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EPP organized anti-corruption seminar for
employee at all level

On October 03, 2018, EPP held anti-corruption seminar for employee at all
level to understand the work ethic and to align with policy and guidance of the
collective action coalition of the private sector against corruption where EPP is
certified since 22nd July 2016. This event is held throughout the year 2018 in
order to educated every employee in the organization.
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EPG participate in ZAP’s Ground
Breaking Ceremony for the new
Factory and Warehouse

On October 5, 2018, Dr.Pawat Vitoorapakorn CEO of EPG and
Mr. Yutaka Isozaki Managing Director of ZAP along with managements
of the company participated in ground breaking ceremony to kick
off the construction of new Factory building and Warehouse at
Rayong Recently.
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