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EPG fights for Covid-19
Highlighted “USE” policy
for sustainability and prosperity

Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

The 2019 Coronavirus outbreak (Covid-19) affects the people’s
life and business worldwide. As a result, the “New Normal” has been
emerged as a new lifestyle, which is totally different from the past.
While business sector needs to adopt and adjust its strategy in order
to maintain business’s stability during the crisis. EPG has intensively
implemeted the *“USE” policy for business optimization.

EPG has assessed the operational impacts on various areas, providing
information and understanding to all stakeholders on the specific
guidelines in response to the events simultaneously. For example;

Health on employees and customers - We assigned human
resources department to announce preventive measures on the outbreak
to all employees and subsidiaries, as well as responsive measures in
case of infection and its emergency plan.

Liquidity and EPG financial status — We conducted cash flow
management and revised our expense and EPG foreign investment plan.

Production and services — We adjusted the raw material sourcing
and production process.

Logistics and transportation — We changed the route or transportation
time, and obtained additional Suppliers to support transportation and
distribution more efficiently.

Distribution and services — We added more distribution and services
channels to guarantee targeted group accessibility in all situations.

Moreover, EPG is aware of the self-protective equipment
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shortage, especially standard
quality face masks. Therefore,
we have optimized our R&D and
finally launched the innovative
EP-KARE multi-purpose masks;
which its unique qualification
is on its multiple-time reuse by
changing the filter. Our first lot,
amounted to 200,000 masks, was
donated to prior agencies who are
in need. In the future, we have
planned to develop N95 masks for
medical use.

EPG has gained several supports
from all stakeholders, especially
our employees to follow the
preventive measures on the
outbreak and implemented the
*“USE” policy. Therefore, we can
successfully maintain our business
operation during the crisis with
stability.

Note: “USE” means U: resource utilization, S: expense saving, E: performance efficiency
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Business Overview of AEROFLEX
Mr. Chumnan Vitoorapakorn
Deputy Chief Executive Officer of Insulation Business

Our Aeroflex heat/cool
insulation business marked the
sale increase by 5% for the fiscal
year 2019/2020 (Apr 2019 — Mar
2020). We have primarily targeted
on our premium products for
marketing both domestically and
internationally, particularly in US
and Japan.
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Aeroflex business has been
limitedly affected by the outbreak
of Coronavirus 2019 (Covid-19)
due to its consideration as an
essential product to be used in
air-conditioning systems, frozen
food industry, pharmaceutical
industry and cleanroom, thus there
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are still demands during the period.

Infiscal year 2020/2021, Aeroflex
has developed its manufacturing
capacity with other new Aeroflex 5
ready for commercial production.
The total capacity is 6,000 tons/year
for AERO-ROOF under roof thermal
insulation and tube insulation
production in order to support
the market expansion for entire
region in Asia. We believe that
Aeroflex will be able to maintain
its market share both domestically
and internationally.
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Business Overview of AEROKLAS

Mr. Ekawat Vitoorapakorn
Deputy Chief Executive Officer of Automotive Parts
and Accessories Business

In the fiscal year of 2019-2020 (Apr 2019 — Mar 2020), Aeroklas’s
revenue share in domestic and international markets were 29.3% and
70.7% respectively with a decrease in revenue from sale by 10% from
last year, valued at 4,726 million baht. This is due to the slowdown in
worldwide automotive industry as well as the impact from the outbreak
of Coronavirus 2019 (Covid-19) at the end of March 2020, where
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Aeroklas’s production and distribution

channels, both in Thailand and overseas,
have also been interrupted.

However, during this fiscal year
2020/2021 (Apr 2020 — Mar 2021), Aeroklas
has already prepared a crisis response
plan by evaluating the impact from the
Coronavirus 2019 (Covid-19). In April 2020,
several Automakers have suspended
their operations which resulted in our
decline in Aeroklas sale target. We have
then implemented a cost saving policy
and enhanced our efficiency by strictly
complying with our EPGs *“USE” policy in
order to be ready to support the recovery
of the automotive industry after the crisis.
Moreover, Aeroklas has been working
on innovation with several car camps to
develop new products and other products
apart from automotive accessories in the
areas of renewable energy, agriculture, and
health care, etc.

Note: “USE” means U: resource utilization, S: expense saving, E: performance eﬁoency
EPG Newsletter Issue 2/2020
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Business Overview of Eastern Polypack Co., Ltd

Mr. Tanawat Vitoorapakorn

Deputy Chief Executive Officer of Other Supporting Business
of EPG and and Managing Director of EPP

In fiscal year 2019/2020 (Apr 2019 — Mar 2020), EPP has received
revenue from sale as similar to last year’s, focusing on the market
expansion in food packaging; including, food containers, drinking water
cups, and industrial goods. Even though in the last quarter, there was
a slight effect from the outbreak of Coronavirus 2019 (Covid-19) on
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decreased public consumption the
plastic packaging products were
received positive offset.

In this year (Apr 2020 -
Mar 2021), we will incorporate
“Capacities Driven” strategy with
*“USE” policy for overall business
optimization. Moreover, EPP has
developed several new products;
such as, bio-based plastic packaging
and paper-based packaging in order
to provide comprehensive range
of packaging services as well as
modify some production lines to
produce an innovative “EP-Kare
multi-purpose mask”. Not only
does EPP perform its role on
responsible for society during the
shortage of sanitary masks, but
also can EPP be able to rebuild
new business model using existing
resources to make the most of it.

......

Note: USE means U: resource utilization, S: expense saving, E: pefformance eﬁﬁaency
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Financial Performance of 2019/2020

by Assoc.Prof.Dr. Chalieo Vitoorapakorn

Deputy Chief Executive Officer of EPG

Our financial result for the fiscal year 2019/2020
(Apr 2019 — Mar 2020), we have achieved the total revenue
from sale of 10,217.4 million baht, lowered by 3.4% from
last year, but the net profit marked the 10.6% increase
equal to 999.3 million baht. This is due to the continued
growth of the heat/cold thermal insulation business in the
premium markets both domestically and internationally,
such as US, Japan and ASEAN. Also, the plastic packaging
business has shown a significant increase particularly food
containers although there was a slowdown in domestic
consumption. For the automotive parts and accessories
business, there was a sale decrease due to the impact
of the sluggish global automotive market. These two
businesses have also been affected by the outbreak of
Coronavirus 2019 (Covid-19) since March 2020.

Our COGS have dropped by 6% from last year due
to the lower price in raw materials as well as SG&A have
also decreased by 3% and we are still committed to
minimize all costs and expenses.

The profit sharing from subsidiaries has also in-
creased because our joint ventures, who are automotive
manufacturer, have been affected by the slowdown of
automotive industry and the outbreak of Coronavirus
2019 (Covid-19)

Base on last year performance, the board of directors
approved the payment of interim dividend for the first half
year of 2019/2020 at 0.10 baht per share, or 280 million
baht in total. The dividend was paid to all shareholders
on 12 December 2019 and there was a proposal for the
2020 AGM on additional dividend payment at 0.12 baht
per share, amounted to 336 million baht. Therefore, the
total dividend payment was 616 million baht in total, or
61.6% of payout ratio. Dr. Chalieo said
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Revenue portion for the year 2019/20

Aeroflex @ Aeroklas @ EPP

Revenue from sale

10,5793 10,217.4

9,607.1
2,867.9

3,012.2
2,834.9

5,275.8

2,479.6

2017/18 2018/19 2019/20

Aeroflex @ Aeroklas @ EPP
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Method for the determination of low impact
resistance (Drop-Ball)

Method for the determination of medium impact
resistance

Method for the determination of resistance to
penetration

Resistance to ignition

Method for the determination of corrosion resistance
Method for the determination of splash resistance
Method for determination of breathability (differential
pressure)
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EIC’s innovative product
development against Covid-19
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The outbreak of coronavirus
2019 (Covid-19) has widely been
found since the early of this year.
Several companies have adapted
and manufactured coronavirus 2019
(Covid-19) anti-infectious products
such as, alcohol sprays, hand
wash alcohol gels, face masks,
face shields, and etc. EIC has also
conducted the study and tested
the face shield in accordance
with AS/NS 1337.1:2010 testing
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standards (Australian/New Zealand

Standard, Personal eye protection
Part 1: Eye and face protectors for
occupational applications), which
Aeroklas has been complied and later
on was certified by the Australian
Government Department of Health,
Therapeutic Goods Administration
(TGA) for Aeroklas Face Shield, ARTG
Nno.334846.

EIC has conducted R&D on
innovative EP-KARE multi-purpose

EPG Newsletter Issue 2/2020

masks by analyzing each fabric layer’s
structure of various masks sold in
the market using Microscope and
Breathability (The differential pressure)
in order to use the information for
further development on EP-KARE
multi-purpose masks manufactured
and distributed by EPP.

In addition, there are several new

testing services, including;

1. Method for the determination of
low impact resistance (Drop-Ball)

2. Method for the determination of
medium impact resistance

3. Method for the determination of
resistance to penetration

. Resistance to ignition

5. Method for the determination of
corrosion resistance

6. Method for the determination of
splash resistance

7. Method for determination
of breathability (differential
pressure)
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EPG Held annual Seminar 2020
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On February 22-23, 2020, EPG held annual seminar 2020 for the employee in the management level
under the topic of “Leading the team to win using...EPG: Live C” at Krungsri River Hotel, Ayutthaya. Within
the seminar, senior’s EPG and Subsidiaries management discuss corporate vision and business direction in

order to establish sustainable business.
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TJM to open new franchise in
Northeastern Region

On February 28, 2020, TJM, a leading
innovator and expert in 4WD and worldwide
SUV automobile and accessories decided to
enter to Thailand domestic market as a leader
under the “TAKE THE LEAD” campaign.

TJM joined force with MAX-1 to newly open
franchise called TJM MAX-1 in Khon Kaen for
automobile accessories distribution, focusing on
Australian standard 4WD accessories under TJM
brands; such as, bumper, suspension system,
Winch, rescue equipment, trekking equipment,
and etc. Our services will include after-sales
installation and maintenance services to meet
customers’ need in Khon Kaen.

Recently, TJM and S.V.I. Auto Tire limited
company have worked together to open the first
TJM showroom in Had Yai, Song Kla, Thailand
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EPG together fights for Covid-19

EPG together fights for Covid-19. We are committed to play a part
in social assistance and relieve some difficulties from the outbreak of
Coronavirus 2019 (Covid-19) by donating our EPG products; such
as, EP-KARE multi-purpose masks, Aeroklas face shields, plastic
packaging; including, EPP food containers, PET plastic sheets for face
shield usage, as well as providing medical equipment, commodity
goods for hospitals, medical staffs, volunteers and citizens.

nauusyn EPG
UaUKUININ
atunuds=ava
EP-KARE

EPG donated multi-purpose
marks (EP-KARE)

saulz e
COVID-19

EPG Newsletter Issue 2/2020 13



EPG CSR

I ajSUth | index /ﬁ‘

=¥ ACT
. suv.u. RNABHUMI / =

s ’ _ U O ¢
i 1’;;13:4 .jﬁy S S| CHUIARAT 3 |N1ERNATIONAL HOSPITAL
g o ’ ~ . *=

Fhﬁuu_ﬁﬁ'n Core Values

$ula gne
C C?Ui'[} 19

nauusyn EPG
uau Aeroklas

face shield

EPG donated
Aeroklas face shield
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nauusen EPG
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Uszinnnaav(daikis EPP
EPG donated plastic packaging;

EPP food container
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N1 face Shield

EPG donated plastic sheets
for face shield usage
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EPG donated commodity goods
and medical equipment
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