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EPG firmly moves forward on “USE” policy

Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

The outbreak of Corona Virus 2019 (COVID-19)
since the beginning of 2020 continues to prolong
and affect the global economy. The adaptation is
required for the business sector to survive. For EPG,
we have enacted a cost reduction and performance
increase or “USE” since February 2020. As a result, in
the first half of 2020/21 (Apr-Sep 2020) the company
achieved maintaining a margin of 29.6% despite sales
declines of 21.2% and reducing selling, general and
administrative costs by 147 million baht.

“USE” policy

U: Utilization — We have explored the resource
utilization of all departments. For example, the
purchasing department has sought for the effective
purchasing channels and methods to achieve good
suppliers with reasonable and competitive prices
and implemented joint procurement to strengthen
the EPG’s supply chain. While both domestic and

international marketing departments have sought
for distribution channels and strengthen distribution
network.

S: Save - We have explored, supervised, and
controlled the expenses economically to maximize
benefits without affecting the usual operation and
business progress such as energy use/ raw materials
and consumables purchase.

E: Efficiency — We believe that good performance
will always result in higher business productivity.
EPG’s performance has been improved for decades
and further, with KPIs indicating good performance
across all departments.

The results of operations in the economic and
social crisis in this situation have reflected the great
cooperation of all parties. Our employees are the key
to success in overcoming the crisis together and help
building a sustainable stability for organization

Remarks: “USE” policy stands for U: resource utilization, S: expense saving, E: performance efficiency
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Business Overview of AEROFLEX
Mr. Chumnan Vitoorapakorn
Deputy Chief Executive Officer of Insulation Business

The economic impact of the
corona 2019 outbreak (COVID-19)
worldwide has partly affected
our sales on thermal insulation
business under Aeroflex brand.
Some domestic projects have
slowed down their constructions
or postponed, resulting in the
delay of Aeroflex orders due to
the overall industry slowdown.
Moreover, there were a delay
in international shipping and
the closure of many countries.
However, Aeroflex insultation is
an essential product for modern
life, particularly for commercial
buildings, hotels, hospitals, frozen
industry, pharmaceutical industry,
clean rooms, and other industries
etc, sales are expected to recover
next year.

In addition, Aeroflex implements
cost control urgently and
intensively with prudence, to
provide a better overview of the
business. The “USE” policy has

been adopted throughout the
organization, such as modifying the
transfer of employees within the
Group to balance the appropriate
workloads with the number
of employees, managing raw
material ordering and optimizing
prefabricated warehouse to suit
production, ensuring production
planning to reduce cost, and
performing Just-in-Time delivery.
Aeroflex continues to invest in
developing systems by continuously
using automated machines in the
organization to save costs, and
increase efficiency, while benefiting
employees in both safety and work
faticue.

Aeroflex attaches great importance
to the hygiene of employees,
partners, customers, and society
by taking actions as prescribed
by the government, along with
the company’s measures to fully
prevent the COVID-19 outbreak.

Remarks: “USE” policy stands for U: resource utilization, S: expense saving, E: performance efficiency
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Business Overview of AEROKLAS

Mr. EKawat Vitoorapakorn
Deputy Chief Executive Officer of Automotive Parts
and Accessories Business

Pre-assessment of the current situation and creating strategies for
worst-case scenarios are key to the success of Aeroklas’ fight against the
CQOVID-19 crisis, which has affected all business sectors of most countries
during these times. Our “USE Policy”, to utilize save, and efficiency, is
one of the policies that Aeroklas has adopted and implemented in all
sectors within the organization, such as production, human resources
management and marketing departments for maximum efficiency. This
holistic adaptation has lead to lower costs and better results than
anticipated. In addition, Aeroklas has also developed a Technology
Strategy, to better support market changes and diversified consumer
behavior after the COVID 19 crisis.

The “USE Policy” has been applied in the areas of human resources,
such as for enhancing work skills (multi-functional skills) and working
from home (Work From Home), to name just a few new policies, to
adjust the work structure. Also, working together as a team (Combine
Teams) can help reduce restrictions, create understanding and bring

more positive results. In addition, this will
create a culture of working that is flexible,
fast and reduces the number of personnel
(Lean Operation) as well.

Reducing the cost of production in
the factory is done by measures such as
reusing our existing resources and changing
the work flow. In addition, a reduction in
purchasing cost was achieved by modifying
the supply chain management system and
inventory management. All of this allowed
Aeroklas to achieve the greatest in-house
cost reductions of the last five years, which

is a critical turn-around opportunity.

Remarks: “USE” policy stands for U: resource utilization, S: expense saving, E: performance efficiency
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Business Overview of Eastern Polypack Co., Ltd
Mr. Tanawat Vitoorapakorn

Deputy Chief Executive Officer of Other Supporting Business

of EPG and Managing Director of EPP

EPP follows the “USE” policy of EPG parent company by improving
both operation and management processes, including, set goals to
increase productivity, control the cycle time, control workpiece weight
and reduce raw material loss, develop the work process and adjust
more appropriate operations, conduct machine maintenance, reduce
costs and control high cost, as well as reduce electricity consumption by
using solar cell system in some areas, etc. During the Corona Virus 2019
(COVID-19) epidemic crisis, cost and expense reduction were important
to make EPP profitable.

In addition, EPP encourages employees at all levels to participate
in innovation at all stages of work to create innovative DNA, as well as
to join forces with the Group’s USE policy so that the organization can
go through various crises and grow together.

Note: “USE” means U: resource utilization, S: expense saving, E: performance efficiency
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Executive Talk

Financial Performance
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by Assoc.Prof.Dr. Chalieo Vitoorapakorn

Deputy Chief Executive Officer of EPG

Our 6-month business performance of 2020/2021 (Apr
2020-Sep 2020) showed that the company had total sales
revenue of 4,281.80 million baht, decreased by 21.2% with
its net profit of 382.3 million baht, decreased by 29.4%
from the same period of last year’s performance. In the
Q2 of 2020/2021 (Jul 2020 - Sep 2020), we achieved sales
revenue of 2,329.6 million baht, dropped by 15.7% from
the same period of last year while net profit was 307.7
million baht, down from last year by 5.7% but this marked
an increase by 312.6% compared to Q1 of 2020/2021 (Apr
2020 - June 2020), reflecting a better quarterly business
recovery.

Our key factor to remain profitable even in the
worldwide crisis of Corona Virus 2019 (COVID-19) epidemic

was due to our intensive application on the “USE” policy.
As a result, in the 6-month period, we have reduced the
sales and administrative expenses by 147 million baht,
representing a good effectiveness.

In addition, at the BOARD OF Directors’ meeting on
November 12, 2020, our BODs approved the interim
dividend payment for the business operations ended
September 30, 2020 at the rate of 0.09 baht per share,
or 252 million baht in total. The list of shareholders
will be entitled to receive the dividend (Record date)
on November 30, 2020 and the dividend payment to
shareholders was on December 9, 2020

Remark: “USE” means U: resource utilization, S: expense saving, E: performance efficiency
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Innovation Update
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EIC to launch Smart Work for more efficiency.

EIC responds to “USE” policy* and launch a “Smart
Work” project, a real-time tracking system, one of the
many projects that EIC employees have brainstormed
and created. The “Smart Work” project is based on the
e-commerce platform. The model has been modified
to allow internal and external customers, as well as EIC
employees responsible for their work, can track the work
status in real time, anytime, anywhere. A clear working
time frame is set. Be alerted and prevent backlog or
drop-off. Currently, approximately 30% of the “Smart
Work” project has received positive feedback from
customers inside and outside the organization. If this

DQKUIEUID DWD aUuUN 1/2564 | EPG Newsletter Issue 1/2021

project is successful, customers will not only benefit from
tracking test status, but the “Smart Work” system can
also ensure customer data retention, giving customers
more confidence. Smart Work system is designed as a
paperless system that saves money, saves energy, and
saves resources with less processes, thus increasing
more efficiency and improving various potentials for EIC
employees.

Remarks: “USE” policy stands for U: resource utilization, S: expense saving,

E: performance efficiency
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EPG received Award in honor
of helping battle the COVID-19
situation from Ministry of Social

Development and Human Security

On December 3, 2020 Assoc.Prof.Dr.Chalieo
Vitoorapakorn, Deputy CEO of EPG received Award in
honor of helping battle the COVID-19 situation from
Mr.Chuti Krairiksh Minister of Social Development and
Human Security at Ministry of Social Development
and Human Security Bangkok.
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EPG received rated as a company with good
corporate governance. The “Excellent”

On November 19, 2020, Thai Institute of Directors (IOD),
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Haya o fudt 19 woAiniru 2563

sponsored by the Stock Exchange of Thailand (SET), released
CGR score 2020. In the year 2020, EPG is rated as a company
with Excellent corporate governance. The “Excellent” (Excellent

Mo oyl SO Cnmpeitytaed CG Scoring) or 5-star rating reflects the Company’s intention
62 e EPG EASTERN POLYMER GROUP to operate its business on the basis of good governance and
sustainable development. It includes the words of the interests of
all stakeholders.
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EPG receives Outstanding Investor
Relations Awards in “Set Awards

2020”

On December 15, 2020, Assoc.Prof.Dr. Chalieo
Vitoorapakorn Deputy CEO and Investor Relations
Team of EPG receives Outstanding Investor Relations
Awards in the categories of Business excellence with
market capitalization over than 10,000 Million Baht
but lower than 30,000 Million Baht in “Set Award
2020” from Dr. Pakorn Peetathawatchai, President
of the Stock Exchange of Thailand and Mr. Santi
Viriyarangsarit, Editor-in-Chief of Money & Banking
Magazine at the Stock Exchange of Thailand. Investor
Relations Awards is awarded to the listed company
that is outstanding in the field of Investor relations
using the criteria of quality of Investor Relations
activities and user of information’s satisfaction.

guidelines set forth by The World Health
Organization: WHO, The Center for
Disease Control: CDC and Occupational
Safety and Health Administration: OSHA.

Healthy Business Certification U 2020 ieuania1 Aeroflex USA, Inc
an3geuiin fusnunstosiulsaluaniulsenaunts muluvaiiimuslag
aaAn1seundielan (The World Health Organization: WHO) frugaiuaulsa
(The Center for Disease Control: CDC) wazdtinauuimsanulasny
waze1T10ue (Occupational Safety and Health Administration: OSHA)
am%mmm dnlay Tennessee Chamber Of Commerce & Industry

Aeroflex USA, Inc at United States of
America received the Healthy Business

Certification 2020

On August, 2020, Aeroflex USA, Inc at United States of America
received the Healthy Business Certification 2020. This Certification
allows Aeroflex has a disease prevention plan that meets
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This 2020 Certification was earned
through participation in workshops
conducted by Tennessee Chamber of
Commerce & Industry.

Healthy Business Certification I
Aﬁroﬂex USA, Inc.

[ Jrian, F7 e (\
o 9
erformance

GO ‘l'
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Awards
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AEROFLEX waz EPPlasuUs=mgrtguas
2aINAISUBUWAWSUNYDVIVANS
WEUOUArUIaUBUUSMAdETOS

oormSUSMSSa s bEouSon (eomsumo) 2 dlefuil 16 fiugngu 2563 Aeroflex lnfuuszmeiledng
e ) amﬂmwaumwaummamﬂi way ARSI vl EPP
1muﬂ3umﬂua‘umamﬂmiuauwgmsumaqmms Tusu

“Sapudla Sruleamlanion” Uiumﬂ 2563 IALAYDIANIT
Umsdansineiseunsyan (29ANTNML) U LSIUTULADE
Wesndd Useain ngamm

AEROFLEX and EPP received the
Certificate of Carbon Footprint

for organization
On September 16, 2020, Aeroflex was invited
_ T , to receive the Certificate of Carbon Footprint for
mr:suin:sv?rlws:;nuaounfm ey products & the Certificate of Carbon Footprint for the
i organization and EPP receive the Certificate of Carbon
Footprint for the organization from Mr.Jatuporn
Buruspat Permanent Secretary of Ministry of Natural
Resources and Environment presenting by Thailand
Greenhouse Gas Management Organization (Public
Organization) at The Berkeley Hotel Pratunam
Bangkok.

WaLouswIa

CSREIDIW Aeroflex uaz EPP Tasusivia uaz: tigsduas
CSR-DIW Continuous Awards 2020

dlotudl 17 waednou 2563 Aeroflex war EPP ldsusneta uae
\NesAvnslassnsdaaiulsanugeamnssililiinuiuiinveudediny wag
L9958 (CSR-DIW Continuous Awards 2020) INNIENTHYAANNTIY
diouandliifiuiansuseneufansiisuinveusiediny uay duindey
o lUaTMITUN NTINNY

AEROFLEX and EPP received the awards and honorable certificate
CSR-DIW Continuous Awards 2020

On November 17, 2020, Aeroflex and EPP received the awards and honorable certificate of Industrial
Promotion Program for Sustainable Social and Community Responsibility (CSR-DIW Continuous Awards 2020)
at The Royal Thai Army Club, Bangkok.
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EPG CSR
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EPG soufiu IRPC uazanmiguinaluladws=vauinaiy usaagasoalsa

TRsw.avi

lowiounsngney 2563 Aaidse and Fysunsal sesUstsudmthiiusmsanegsiaussdusinanain EPG way n3sunns
Fannsenla EPP iy uith leensid d1in (uvww) wag dninuimsnuddouasuinnssy andumaluladnszoeon
A1 M1ANT¥UY NBUFRTIAWE (Swab Test) wuuaImauau (Negative Pressure) lsiunlssnenuiaasd lngiium.auiesi
\nwusTIHAN Famiinguaudasnssy WudSuueu o lsmenuiaasd njannumuas

EPG collaborate with IRPC and
KMITL donate Swab Test to Priest

Hospital

On July, 2020, Mr. Teerawat Vitoorapakorn Deputy
Chief Executive Officer of Plastic and Packaging
Business of EPG and Senior Director of EPP collaborate
with IRPC Public Company Limited (IRPC) and King
Mongkut’s Institute of Technology Ladkrabang (KMITL),
KMITL Research and Innovation Services (KRIS) gave
negative pressure swab test box to Dr. Somkiat
Kasemthammakoon, Head of Surgical Unit of Priest
Hospital.

TJM souyd8LlKdagus=auannie
nwnAatla

LiJE)Lﬂ’eJ‘L!ﬁU’J"ImJ 2563 ﬁ]’]ﬂﬂﬂ’mﬂ’]im@ﬂﬂﬂﬂiumﬂ%Lﬂﬂ
ﬂu%ﬂﬁﬂﬁﬂim%@ﬁﬂi"mﬂlﬂﬂ 1979 TIM Thailand s20AUAY
U TIM SV Autotire Uag #Ranger Southern Club A15191U
samwuwmuamuma FINTAUATAITITUIY LWE]EJ@UH']@&I
a’]‘WﬁLL‘VN LLﬁuﬂﬂ‘U@ﬂ‘U'JElma@ﬁﬂLUu IﬁLLﬂN‘Uiuﬁ‘UﬂEﬂ‘NWU%
mmuqa
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TJM helped flood victims in the

south.

On December 2020, According to the severe flooding
situation in southern Thailand, the TJM Thailand team
together with the TJM SV Autotire team and the
#Ranger Southern Club caravan drove in 4x4 vehicles
to Ban Tool Sub-District, Nakhon Si Thammarat
Province, to provide affected flood victims with much
needed drinking water, dry food and other necessary
assistance.
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Aeroflex WsduaanuAudIanssuy
auoufnuAdIuUSauldKavai
AERO-ROOF Tuviu ACT FORUM’20
DESIGN + BUILT

SloYul 18 - 22 woednneu 2563 AruumImd Iysunsal
He1wIeNseladievie way MInantulseing AEROFLEX
wagiisay smeenys tua ACT FORUM *20 DESIGN +
BUILT thauaudnnssuauiuduainuioulsndininigla
WUSUA “AERO- ROOF” dinuansnialusiu ACT FORUM 20
DESIGN + BUILT s1uiidntuiilesiusasnianssunaniost
roa¥annuusudtuiirhlan aeluyslédauansisnig
Ansensiaualudiusig q litesdumsingauntiinnu
Tasmdan videndatu Tnefifauladouvauysdmoumn
o AUdLAnIAUABNLNA YIaUIReTead 3 Liawesil

Aeroflex presents AERO-ROOF at ACT FORUM 20 DESIGN + BUILT

On November 18-22, 2020, Ms. Naowarat Vitoorapakorn Senior Demestic Sale and Marketing Director
of Aeroflex and team had organized a booth in ACT FORUM ’20 DESIGN + BUILT to present AERO-ROOF.
AERO-ROOF manufacture base on EPDM specialized synthetic rubber. Participated in this showcase at Impact

Exhibition Hall 3, MuangthongThani.

viudadd$iu TIM ukvA 3 vav
Us=tna(ng TJM 4x4 Passion N
K1aTKy dvKkdaavuanl

Weduil 9 Surneu 2563 Amgn1ad Aysunsal
NITUMSHIANIT TIM Aaumae WBeupats 990 TIM Thailand
WAZANSIUAS NTOUWIYS JUIMsiu TIM SV Autotire
sranduiesd Tuauda TIM Shop wiad 3 lulsenelve 7
sunemevg Smiaaswan nelddes1u TIM axd Passion
UIMsulag Anuutana uaseiod way Andnsns wgnwiniy
aelunuilivngiifesiaznguiiiony v1ieenlsn 19
WERIALEURDEN NN

Opened the third TJM Shop in Thailand

On December 9, 2020 TJM 4x4 Thailand opened
the 3rd TJM shop in Hat Yai, Songkla Province,
Thailand, named TJM 4x4 Passion. The shop was
opened by Mrs. Supawadee Vitoorapakorn, Director of
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TIM, Mr. Trin Yiamyongchai, Marketing Director of TJM
ax4 Thailand, Mr. Thanet Krophet, Managing Director of
TJM SV Autotire, with Mr. Manatsapon Saengarun and
Mr. Sittiporn Pruksavanich, Managing Director of TJM
ax4 Passion. During the grand opening many visitors
and OFF-Road group also came to join the event.
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viuaaavasusau 1U TJM SV Autotire

dlofudl 10 $unnau 2563 Anign1IA FysUnsal N3
#3nns TIM uazamumgas Besesds 990 TIM Thailand 1652
uansrsBudiedlulomansuseu 130985 W TIM SV Autotire
TIM Shop wisusnuazlngigalunialivesuszimalne
Fadugudsmgunsninnudssnoud nelduusud TIM s
OFF-ROAD Wag ON-ROAD WIBiNa1ILAAIAINYDUAN

asund | index /ﬁ‘

ﬂmmum NIOULAYT N‘Ui‘ﬁ']’ii’]‘u TIM SV Autot|re wauuauu
aummaimwsum M msJmsaiﬂqmm']mummmums
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1st anniversary celebration of
TJM SV Autotire

On December 10, Mrs. Supawadee Vitoorapakorn
Director of TJM and Mr. Trin Yiamyongchai from
TJM Thailand, congratulated TJM SV Autotire on its
st anniversary. TJM SV Autotire is the first and largest
TJM shop in southern Thailand. It is a center for car
accessories under the TJM brand, for both OFF-ROAD
and ON-ROAD vehicles. They expressed their special
thanks to Khun Thanet Krobphet, TJM SV Autotire’s
store manager, who supports our TJM products by
establishing high standards in both service and product
presentations throughout 2020.

EPP lE)"ITOﬂUSﬂﬂ"IllW U"IUSSOTII'U?‘IWB"IHCITI
EﬁHSUlFISE)\)CIU was 91K1S SDUOCI[[ETCI\)TU

viu Thailand Coffee Fest 2020

LEJE]’J“L!‘V] 1-4 faIA 2563 ﬂmﬁiu’.l(mu 'J‘V]'iﬂﬂ'ﬁm ﬂﬁiuﬂ’]‘imf\]ﬂﬂﬂia’]ﬂa

Jnfanssusnyey Desert Garden dnaiu
a1nNnaeses wWaswanwideldlinay
Wudsylowd way ﬁﬁmiiuﬁuq nunuY

3 @‘LILL‘WV"I L’t’]ﬂ‘U‘UGU‘L! L‘U‘L!Lﬁlai g0a8a 6-7
Wewmessil

EPP Showcased EPP
food and drink Plastic
packaging product at
Thailand coffee Fest
2020

On October 01-04, 2020, Mr. Teerawat
Vitoorapakorn Senior Director of EPP
Showcased EPP food and drink Plastic

EPP uwﬁmmsmwmamﬂ ﬁﬁ%iULﬂi@\‘iﬂM LLau EJ’TW]? ‘Ui-uLﬂ‘Vlﬂ’JEJ‘L!’] kA 10

fiflnanminzauiunsussgnun wag eFeady saufedudgulmal THu
ndodluLNeS PET/ ndedamns PP uay e Bio Plus dudundundndasi
ldledanndon amdauaninislusu “Thailand Coffee Fest 2020
poulandnnanudiosnisvesiusznaunisiiununl uas Suiuined wieu
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packaging product such as PET bakery
box / PP food box and Bio Plus cup at
“Thailand Coffee Fest 2020” Impact
Exhibition Hall, MuangthongThani.
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SHAPING THE FUTURE

WITH POLYMER
INNOVATIONS
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