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“There is always an opportunity
to happen in every crisis”: EPG
fosters corporate growth through
innovation, technology, and
global players.
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EPG Greeting

“There is always an opportunity
to happen in every crisis”

EPG fosters corporate growth through innovation, technology,
and global players.
Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

)

In the previous two years, the world has faced both social and
economic difficulties as a result of the Covid-19 situation. For EPG,
which operates on a global scale, the USE* policy was adopted to
deal with such situations, and the company was adaptable to live
with the crises, thinking that “there is always an opportunity in every
crisis.” EPG is competitive by transforming into a global player with a
corporate vision, therefore it prepares for the COVID-19 circumstance

by establishing a proactive strategy known as 4 C.

1. Change Crises are seen as opportunities to change, adapt,
and grow.

2. Challenge The difficulty of conducting business in the midst
of the COVID-19 outbreak is a challenge. In the face of such
obstacles, EPG must improve its products by providing good
quality at a reasonable price. It’s critical to address the needs
of customers in all conditions, including current and future
lifestyles.

3. Chance is an opportunity for EPG to plan for sales growth and
net profit by allocating more than 2% of sales to continuous
innovation and technology development, as well as to assist
the society with innovative products that arise during times of
crisis and scarcity, such as multipurpose masks (EP-KARE), face
shield, Aeroklas field beds, and etc.

4. Collaboration It is critical to seek collaboration with the
organization’s people, as well as collaboration with a worldwide
network of partners to generate knowledge together. It will
improve the company’s competitiveness and, in the end,
contribute to long-term corporate growth.

Note: (“USE” policy is included; U: Resource Utilization, S: Cost Saving and E: Increase Efficiency)
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Performance Overview

by Assoc.Prof.Dr. Chalieo Vitoorapakorn
Deputy Chief Executive Officer of EPG

The Company expects revenue from sales of 11 billion baht in the fiscal
year 21/22 (April 21 - March 22), with a gross profit margin of 29 - 32 %. The
Company’s operating results for the first half of the fiscal year 2022 (Apr-Sep21)
improved significantly with revenue from sales of 5,914.3 million baht, which
is up 38.1% from the same period last year when revenue from sales were
4,281.8 million baht, and with a 31.7% gross profit margin and a net profit of
862.3 million baht. This is up from 382.3 million baht in the same period last
year, representing a 125.6% gain. As a result of the expanding support of its
three businesses, Aeroflex/ Aeroklas, and EPP, the Company will be able to
outperform its targets.

On December 8, 2021, the Company paid an interim dividend of 0.14 baht
per share (fourteen satangs) totaling 392.0 million baht for the operating
performance ended September 30, 2021.

DQHLNEU1D 3WS aUUR 1/2565 | EPG Newsletter Issue 1/2022 4



Executive Talk

Business Highlight
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Executive Talk

Business Highlight
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Thermal Insulation Business under Aeroflex
Revenue from Sales are still increasing, particularly in the United
States. The need for Aeroflex insulation in hospitals and Clean Rooms
has also expanded into the cold storage industry. A new U.S. plant
has installed high-speed automation technology to reduce costs,
improve production efficiency, and prepare for future demand. As
Covid-19 situation in Asia improved, so did Aeroflex revenue from
sales, and domestics began to recover from the lockdowns and

openings.
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Plastic and Packaging Business under EPP

Overall revenue from Sales have recovered because of the
country’s reopening and return of domestic activities, particularly in
sales of drinking water cup packaging, which have begun to improve
after the downturn. Furthermore, the usage of plastic packaging
for food boxes is on the rises, which are products that people are

familiar with and prefer to use because of their cleanliness, safety,

and convenience of use.

Automotive parts & Accessories Business under
Aeroklas lla: TJIM

Revenue from Sales continued to rise as orders among domestic
and international automakers. AEROKLAS possesses the strengths
of both OEM/ ODM (Original Design Manufacturer), Aftermarket,
and exports, allowing it to maximize the synergy of all AEROKLAS
divisions. In addition, the demand for electric cars (EV) is expected
to rise in the future, AEROKLAS sees a business opportunity in the
demand for lightweight and durable automotive accessories.

There is a growing demand for light commercial Vehicles and
SUVsin Australia, which is an excellent sign for Australian businesses.
TJM is ready to assist clients in all distribution channels, including
online and in front of stores, under the TJM brand, which is available

nationwide.



Innovation Update

Idea can do Season 2
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Idea can do Season 2

encourage creative thinking and
the establishment of an innovation
organization.

Mr. Ekawat Vitoorapakorn, Deputy Chief Executive Officer of
the Automotive Parts and Accessories Business, stated that under
a two-year-long COVID-19 situation, EPG is determined to innovate
to gain a competitive advantage and be able to meet challenges
quickly and efficiently as part of building society.

““|dea Can Do Season 2" is an ambient initiative that opens an
ideas market, sparking unlimited creative imagination. “It can assist
establish success in the organization by igniting ideas, regardless
of who is in it. Once you’ve started dreaming, you’ll need to create
a dream and use Business Model Canvas to bring your thoughts to
life.” EPG Prototype Dr. Pawat Vitoorapakorn, Chief Executive Officer,
takes patience for a long time to innovate overcoming difficulties
and pressures to succeed.

Through EPG, employees’ dreams will become a reality. All
projects entered this “Idea Can Do Season 2” have the option to
be developed using the Aeroklas Sandbox platform for testing and
practice before going into production. Future inventions can be

related to ideas for non-award-winning activities.
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“Global Warming” a well-known term

that requires deep attention

While the world continues to deal with the COVID-19 crisis,
which is currently the major problem in terms of controlling the
disease’s spread, another ongoing crisis is global warming, which is
caused by the burning of oil, gas, and coal in households, industry,
agriculture, and transportation, and which requires international
cooperation to resolve.

At the 26th United Nations Framework Convention on Climate
Change (COP26) in Glasgow, Scotland, at the end of 2021, it
announced a goal of zero net greenhouse gas emissions, or “net
zero,” by 2050. The aim will allow the Paris Agreement’s goal at
the COP21 of keeping global temperatures high, no more than
1.5 degrees Celsius over pre-Industrial Revolution levels, a real

possibility. The only way to achieve zero or “net zero” greenhouse
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gas emissions is to stop producing them. This can be accomplished
either by reducing greenhouse gas emissions or compensating by
eliminating them in a quantity equal to the amount emitted.

EPG and its subsidiaries are concerned about climate change
and are working to reduce greenhouse gas emissions by committing
to a 5% reduction in overall greenhouse gas emissions and a 2.5%
reduction in greenhouse gas emissions per ton of production by 2025,
in support of Thailand’s greenhouse gas emission reduction targets
and greenhouse gas reduction targets under the Paris Agreement to
limit global warming to 1.5 degrees Celsius in accordance with the
scientific consensus on climate and the Sustainable Development
Goals 13 - Climate Action.
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The Company got awards and certifications from several agencies in 2021, including:

SINCE 2021

EASTERN POLYMER GROUP
PUBLIC COMPANY LIMITED

SET AWARDS 2021
Outstanding Investor Relations Awards
Business Excellence
SET market capitalization of over THB10 b,
but no more than THE30 bin-

Eastern Polymer Group pd
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4. Certificate for excellence in investor

relations 91ntine&aNT IR Magazine
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Eastern Polymer
Group Public Company

Limited (EPG)

THAILAND
SUSTAINABILITY
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1. Outstanding Investor Relations
Awards: Business Excellence Awards from
the Stock Exchange of Thailand and the
Money and Banking Thailand Magazine for
the second year running for listed companies
with a market value of more than 10 billion
baht but less than 30 billion baht.

2. The Thai Private Sector Collective
Action Coalition Against Corruption (CAC)
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has awarded EPG / Aeroflex / Aeroklas and
EPP a certificate of membership in the Thai
Private Sector Collective Action Coalition
Against Corruption (CAC).

3. The Stock Exchange of Thailand
has placed the Company on the List of
Sustainable Shares or Thailand Sustainability
Investment (THSI) for 2021.

4. Certificate for excellence in investor
relations from IR Magazine

5. The Thai Institute of Directors
Association (I0D) awarded the Company
an Excellent CG Scoring 5-Star Corporate
Governance Assessment Score in the 2021
Thai Listed Company Corporate Governance
Survey program (CGR).

6. The Best Practices Award for
Environmental and Energy Promotion:
“Outstanding Organization of 2021” from

Thai Award organization.



SHAPING THE FUTURE

WITH POLYMER
INNOVATIONS
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