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EPG releases its fiscal year 2022-2023 business plan.

Focus on the core business growth while generating a strong increase from M&A
Use innovation to guide commercial decisions combined with environmental and social

aspects to achieve sustainable growth.

Dr. Pawat Vitoorapakorn Chief Executive Officer, EPG

Even though the COVID-19 epidemic is starting to decrease, the
conflict between Russia and Ukraine is still ongoing. The conflict
has a direct impact on the global economic recovery as a result of
rising energy and commodity prices as well as pressures from rising

global inflation.

As EPG operate in the global market, our competitiveness
with technology and innovation are our assets. In this challenging
climate, EPG developed a sustainable growth strategy operation,

focusing on the four areas of operation listed below:

The strategy for sustainable growth is carried out in four areas in the fiscal year 2022/2023 [April 2022 - March 2023]
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1. Create Organic Growth from the core business with technological
readiness, and highly efficient production capacity which creates
innovative products to achieve continuity on the New S-Curve and
to expand the market domestically and internationally to increase

market share.
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2. Build Inorganic growth with M&A and Joint Venture investments
3. Increase the budget allocated to R&D to develop new business
areas in the future.
4. Set a long-term aim of achieving “net-zero” greenhouse gas
emissions by 2042,
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Gross Profit and Gross Profit Margin

3,724.0

2,973.6

2,983.3

Million Baht

31.2%

2020/21

2019/20 2021/22

FY
Note: FY 2021/22 ends on 31 March 2022.
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Revenue from sale

11,739.6

10,217.4
9,569.2

2,479.6
2,471.9

Million Baht

3,012.2 3,119.3

2,626.0

2019/20 2020/21 2021/22

Aeroflex . Aeroklas . EPP

Note: FY 2021/22 ends on 31 March 2022.
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2022/2023 Business Performance Overview

Eastern Polymer Group Public Company Limited
By Assoc. Prof. Dr. Chalieo Vitoorapakorn, Deputy Chief Executive Officer of EPG

Although the company faces several external factors that
provide difficulties to its business operations in the fiscal year
2022/2023 (1 April 21 - 31 Mar 22), we have been working in line
with its business strategy to optimize corporate efficiency and
effectiveness. The company generated 11.74 billion Baht in sales
revenue overall. This rose from 9,569 million Baht or increase of
22.7% of the sales revenue from the previous year with a gross
margin that was 31.7% higher than expected and a net profit of
1,602 million Baht. The rise was from the net profit of 1,221 million
Baht or a 31.2% increase from the previous year. There are three

major business areas that were divided as follows.

1. Therapid economic recovery in the United States has benefitted
the Thermal Insulation business by minimizing lockdowns after
the rush of vaccinations and government assistance programs.
Domestic sales increased progressively with the construction
sector.

2. According to the domestic and international automotive
industries, the Automotive and Accessories sector is expanding
well despite lockdowns in certain areas to limit the spread of
COVID-19 in the second part of the fiscal year 2022-2023, as
well as delays in the shipping of new cars due to a shortage of
semiconductors, which had an impact on Australian businesses.

3. Salesinthe Plastic Packaging business increased as customers

in the new normal lifestyle preferred to order meals for delivery,

particularly in food box packaging.
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Over the previous year, the cost of good sold climbed by

21.7 %. The company has accumulated more petrochemical raw
materials than usual in response to the increase in the price of
various petrochemical raw materials, and it has procured raw
materials from production sources in several countries to ensure
that the average cost of raw material prices is reasonable. The
company’s sales and administrative costs climbed by 21.4 % due
to expenses related to the Covid-19 epidemic, including those from
employee and social assistance preventative efforts, higher freight
costs, as well as the company’s expansion in Australia.

In addition, the Company got a 226 million Baht share of
earnings from investments in associates and joint ventures from
the recovery in the automotive industry.

Based on the overall performance, the Board of Directors decided
to pay interim dividends for the first half of 2022 at a rate of 0.14
Baht per share, totaling 392 million Baht. The dividend was paid to
shareholders on December 8,2021. The annual dividend payment of
0.19 Baht per share, or 532 million Baht, was approved by 2022/2023
Annual General Meeting of Shareholders. The total dividend, if the
entire year is paid, is 0.33 million Baht or 57.9% of a net profit

(Payout ratio) Assoc. Prof. Chalieo said.
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EPG set a sales growth target of 12 — 15% and a gross margin
of 29 - 32% for the activities of its three core businesses for the
fiscal year 2022/2023 (1 April 22-31 Mar 23) as follows:

The Thermal Insulation business under the brand Aeroflex seeks
to grow sales by 10 - 12% by securing market share for premium
products in both domestic and international markets, particularly
those in the United States, Japan, and the Middle East, and by
introducing new models that meet safety certification standards. Our
use of high-speed automation equipment from the investment in
Aeorflex USA Inc., USA, has helped us lower production costs, lower
the risk of labor reliance, and boost production efficiency, which
has led to the market’s expansion into the Ultra-Low Temperature
Insulation and Air Ducting system.

Aeroklas’ Automotive and Accessories Business aims for a
20 — 23% increase in sales while continuing to collaborate with
OEM clients, and automotive labels from China, Japan, Europe, and
the United States to continuously create cutting-edge products. It
also makes use of Aeroklas’ robust business channels, which include
OEM, ODM, and After-Market clients. Aeroklas has also benefitted
from the transition to electric vehicles in the global automotive
sector. High-quality, secure, and lightweight automotive parts are
essential to automobile manufacturers.

The Australian business is likely going to keep rising as long

as there is a need for SUVs and light commercial vehicles there.
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TIM Products Pty.Ltd. (TJM), an Australian company, changed its
name to Aeroklas Asia Pacific Group (AAPG) on April 1, 2022, as

part of a strategy to reorganize the business and improve future

collaboration across all Australian businesses and brands. The
expansion of its Australian company will also be aided by the
acquisition of 4 Way Suspension Products Pty. Ltd. in Australia,
which conducts the business of producing and marketing automobile
accessory components in the group of suspension products.
Plastic and Packaging business under the brand EPP aims for
5 - 8% sales growth while continuing to implement the “Capacities
Driven” strategy to optimize production processes. The Business
will continue to market food packaging in food boxes and drinking
water cups, raise EPP brand awareness through online and offline
communication, as well as innovate packaging in various ways to

meet the customers’ needs in the New Normal lifestyle.
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Discover more on “Tough Dog,”
a new venture for EPG in Australia

An EPG subsidiary, Aeroklas Australia Pty. Ltd. acquired 4 Way Suspension Products Pty. Ltd in
Australia in June 2022 for approximately 75 million Australian dollars, or roughly 1,888.3 million Baht.
Established in 1985 and headquartered in Sydney, Australia, 4 Way Suspension Products Pty. Ltd.
manufactures and distributes automotive accessories parts in the group of suspension products under
the “Tough Dog” Brand, including shock absorbers, coil springs, leaf springs, and truck decorations.
There is an in-house R&D department, and the company is a leader in 4WD suspension products in

Australia with executive R&D employees working for the company for 30 years, export clients in 50

countries, and more than 600 domestic dealer networks.

This acquisition enhances the diversity of the product segment and the brand. “Tough Dog” is
known for its high-quality product. It widens Australia’s and other countries’ distribution networks and
increases the chances of negotiating with partners based on size and accelerates the development

of products for the market with technology, highly experienced and skillful synergy in lowering costs

and boosting revenue with Australian businesses. This fits with the strategic plan to create sustainable

growth.
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Performance
2021/2022 O@?

Aeroklas Field Bed

New intellectual Properties

Launched Products

New Process Innovations

Other Innovations
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“lnnovation”

is the key to driving the business to grow
sustainably.

The Company focuses on researching and developing innovations
by investing directly or indirectly in approximately 2% of sales
to enhance its competitiveness in the global market with the
continuous development of the New S-Curve,

The Company got 8 new intellectual properties and subpatents
for the fiscal year 2021-2022, along with 7 launched products, 5
new process innovations, and 2 other innovations. We have also
developed an emergency relief innovation called “Aeroklas Field
Hospital Bed” to help with the COVID-19 crisis in the Country. A
plastic bed called the “Aeroklas Field Hospital Bed” is used in field
hospitals. In only two weeks, we went from research and development
to design, to testing to produce the ground-breaking “Aeroklas Field
Hospital Bed,” a product that can be easily cleaned and sterilized.
More than 6,324 socially assisted “Aeroklas Field Hospital Beds”
worth 18,972,000 Baht were delivered to 116 field hospitals and
waiting centers nationwide with the help of partners including plastic
pellet producers, and bedding producers, privatization groups, and
transportation groups.

“Aeroklas Field Hospital Bed” is another pride in using the
capacity of companies and partners to help society according to
our EPG philosophy “Once earned from society, always give back

to the community.”
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A Key player to help Thailand achieve net-zero goals from businesses

Both the carbon neutrality aims of 2050 and the net zero
greenhouse gas emissions target of 2065 set forward by Thailand
at COP26 are challenging goals. Along with government policy,
“the business sector” must play a significant role in achieving
this goal because of its tremendous potential and capability for
reducing emissions from its manufacturing processes. As the
energy consumption and carbon emissions from the transportation
sector surpass 60 million tons of carbon equivalents, certain
major international companies in the automotive and logistics
sectors have started to declare objectives and recommendations
for lowering greenhouse gases. That accounts for 19% of Thailand’s
total greenhouse gas emissions. Meanwhile, enthusiasm for changing
to environmentally friendly electric vehicles is booming among
customers worldwide. The introduction of the electric vehicle era is
a goal for many countries, and they are taking steps to encourage
the widespread usage of electric vehicles. The automotive industry
must thus quicken its adaption to become more competitive in the

future. One of them is to create lightweight vehicles to minimize

energy consumption by increasing the number of plastic parts in
automobiles. Aeroklas is a company that specializes in producing
automotive parts from special composites that are light, strong,
and most importantly, ecologically friendly.

EPG is prepared to accomplish it because lowering energy usage
is a crucial aspect required for company operations, and Aeroflex
has established a long-term target of zero net greenhouse gas
emissions, or “Net Zero,” by 2042. To improve the organization’s
energy efficiency for the 2022/2023 fiscal year (April 2022 - March
2023), we installed a solar rooftop with a 4 MW capacity. The
installation of solar rooftops by other subsidiaries like Aeroklas and
EPP has resulted in a total power capacity of 18 MW and a total
capacity of 13,500 tons CO2eq. This can reduce the annual power
expenditure by almost 70 million baht. As a business organization,
EPG is dedicated to attaining long-term goals and participating in
the effort to reduce greenhouse gas emissions in this country and
worldwide.

Source : https://tdri.or.th/2021/12/net-zero-smes, https://www.krungsri.com/th/research/research-intelligence/ev-survey-22
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EPG 2022 Symposium
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Eastern Polymer Group Public Company Limited (EPG) hosted its
2022 symposium online on April 2, 2022, giving management-level
employees the opportunity to submit operational goals for each
business group, hear from the leadership, and participate in
economic briefs from the Thailand Development Research Institute
(TDRI).

EPG wWaausudulijudinis &1KSugusKisnmaTdaliasonis MIO
EPG launches MIO workshops for executives
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AEROELEX

CLOSED CELL EPDM INSULATION FOR HVAC & R

INNOVATION
7 CENTER (EIC)

ZEROKLAS

Eastern Polymer Group Public Company Limited (EPG), in
association with speakers from the Department of Mental Health,
offered workshops for Executives as part of the Mindfulness in
Organization (MIO) program on June 24 and 25, 2022, at the Dhevi
Bangkok Hotel. This information was provided by public health

officials at the professional level.
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