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“VUCA World”

World: in an unpredictable world
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Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

“VUCA World”, our world is under the pressure of economic
volatility (V), uncertainty (U), complexity (C), and ambiguity (A).
While people expect vaccines to help bring the world back to normal,
governments in many countries have already announced living with
COVID-19, but the World Health Organization has warned that the
covid-19 pandemic is not nearing its end as the virus continues to
evolve. Moreover, the global economic is slowing down or perhaps
experiencing a recession in several regions and we are dealing with
the escalating Russia-Ukraine conflict along with rising energy
prices, persistent inflationary pressures, high debt levels pushing
default risks, and a supply chain crisis in the manufacturing sector
globally. Alongside this, climate change poses an unprecedented
threat, since the world temperature and sea level are rising with
frequent extreme natural disasters such as droughts, floodings,

wildfires, and earthquakes in many countries.

With all difficulties, we have to rethink on how EPG prepare for
the VUCA world. Some articles provide the idea on how to deal with
VUCA world by addressing VUCA concepts; Vision, Understanding,

Clarify, and Agility for powering all businesses.

VUCA

HOW TO SURVIVING A VUCA WORLD
WITH THE SAME ACRONYM

HOW DO YOU DEAL
WITH A VUCA WORLD?

VOLATILTY  mp ﬂ

UNCERTAINTY mp Q%j) =) UNDERSTANDING
COMPLEXITY mp @ =)  CLARIFY
AMBIGUITY mp % » AGILITY

DQKUYUID BWD aUUN 1/2566 | EPG Newsletter Issue 1/2023

VISION

All past few years, EPG has been well prepared for example;

«  OnSeptember 23,2022, the Company issued 3-year debentures
with an interest rate of 2.94% and 5-year debentures with an
interest rate of 3.52% respectively and offered to institutional
investors and/or High Net worth investors worth 1,200 million
baht for working capital and rollover the previous issued
debenture. The issuance of this debenture with a reasonable
rate aims to manage the future risk on interest rate fluctuations.
EPG’s short-term and long-term debt structures are balanced
through the issue of this debenture with a fair interest rate.
Fitch Ratings (Thailand) Co., Ltd. has announced the retention
of its EPG credit rating of ‘A-(tha)’.

«  We have prepared for domestic and international product
standards to meet with the rising demand for a wide range of
customers.

«  We have effectively managed costs to meet with demand at a
reasonable price.

«  We have introduced innovative ‘Niche’ products and extended
them for mass production based on “World is our market”
strategy.

«  We have constantly searched for new markets.

«  We have allowed more flexible work for our employees.

«  We have invested continuously in human development.

The post-pandemic world is full of ambiguities, and no one
knows what the post-pandemic world would look like. There may be
more domestic competitors or another trade war, but time, it also
provides opportunities for investors or relocation of their production
base to the Eastern Special Development Zone (EEC) area, where
each of our businesses must build up on their own assets. Therefore,
EPG needs to draw its potential and efficiency from within the
organization and adhere to continual self-improvement for more
than 40 years to prepare for the highly volatile global scenario and

continue to generate good and sustainable growth.
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Revenue Breakdown
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Aeroflex @ Aeroklas @ EPP

Note: 6M 2022/23 ends on 30 September 2022
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Executive Talk

Business Highlight

by Assoc.Prof.Dr. Chalieo Vitoorapakorn Deputy

Chief Executive Officer of EPG
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The company’s operating result from three main businesses for
the first six months of fiscal year 22/23 (Apr 22 - Sep 22) is 6,094
million baht, up 3% from the same period last year when sales were
5,914 million baht with a 32.1% gross margin and a net profit of
616 million baht. This is a 28.6% decrease with a net profit of 862

million baht from the same period last year, which includes,

Thermal Insulation Business under the brand
Aeroflex,

grew out of the demand for high-quality rubber insulation
products with certified safety standards. Sales in the U.S.A. continued
torise. This has been achieved through safety certification standards,
and the market expansion into the ultra-low temperature insulation
and air ducting system industries, as well as support from the
expanding manufacturing sector and private investment. Meanwhile,
sales in Japan and Europe have also improved, and domestic sales

gradually recovered as the outbreak control measures have been

relaxed and private investment has restored.

Automotive parts & Accessories Business under
the brand Aeroklas

continues to receive orders from automotive dealers due to
increased demand for products such as bed liners, sidesteps, and
other parts of pickup trucks and SUVs increasing. Several automakers
adapt themselves to handle semiconductor shortages and growth
is projected to recover. However, sales in Europe continued to fall
as the European economy faltered.

Meanwhile, sales from Australian businesses grew over the same

period last year as the company realized revenue from the acquisition
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of 4 Way Suspension Products Pty. Ltd Australia beginning in the
second quarter of fiscal year 22/23 (July 2022 - Sept. 2022). The
Company continues to pursue its business plan, accelerating synergy

in the automotive parts and accessories business.

Plastic and Packaging Business under the brand
EPP,

the sales have been slowed down due to the prolonged period
of rain and flooding, resulting in negative domestic consumption.
EPP has focused on promotional activities to boost sales of plastic
packaging. The country’s reopening is expected to resume all
economic activities, resulting in increased sales of drinking water
cup packaging. Furthermore, customers continue to choose plastic

packaging in food boxes.

Moreover, the Company received a profit share of 100 million
baht through investments in joint ventures and joint ventures from

the recovery of the thermal insulation and automotive industries.

Assoc. Prof. Dr. Chalieo revealed that the Company paid an
interim dividend of 0.11 baht per share (eleven satang) for the

operating results ended September 30, 2022, totaling 308 million
baht, on December 8, 2022.
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SLA 3D Printing

Thailand ranks 43"
out of 132

economies in the Global Innovation Index
2022

National Innovation Agency (Public Organization) or NIA
reveals the World Innovation Index 2022 (GII 2022) under the
theme “What is the future of innovation-driven growth?”, released
by the World Intellectual Property Organization to gauge the
innovation performance of 132 countries. Thailand stayed put at
43 worldwide and ranked third in ASEAN, behind Singapore and
Malaysia.

According to this innovation promotion, EPG acknowledges
the significance of and promotes the development of an innovative
society to foster economic dynamism. In 2022, two patents for
luggage hoops and strengthen accessories for pickup trucks
were granted to EIC and Aeroklas due to their joint development.
Additionally, EIC is preparing to set up SLA 3D printers, which
are essential to Fast Forward Engineering’s innovation to
create large-scale, high-precision prototypes.

The Director-General of the Revenue Department has also
designated the EIC as the recipient of technology and innovation
research and development. EIC customers are eligible to apply for

a tax credit of two times the wages paid on R&D in technology.

https://www.wipo.int/edocs/pubdocs/en/wipo-pub-2000-2022-section1-en-gii-2022-at-a-

glance-global-innovation-index-2022-15th-edition.pdf
https://www.bangkokbiznews.com/tech/innovation/1029783
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EPG toward ‘Net Zero’ journey

Reaching net zero emissions means removing an equal amount
of CO2 from the atmosphere as we release into it according to the
27th Conference of the Parties to the United Nations Framework
Convention on Climate Change (COP27) in Sharm el-Sheikh, Egypt
from 6-18 November 2022. The COP27 reached breakthrough
agreement on new “Loss and Damage” fund for vulnerable countries
hit hard by global warming and extreme climate disaster with the
determination on Glasgow Climate Pact’s goal of reducing coal
fuel use and eliminating inefficient fossil fuels as well as Paris
Agreement’s goal of limiting global warming to well below 2,
preferably to 1.5 degrees Celsius, compared to pre-industrial levels
by 2100.

EPG upholds the business vision in thriving on creative
innovation by developing qualified product that benefit society for
better livelihood. We are prepared to pursue ESG strategies in all

businesses to achieve sustainable growth. Our Aeroflex Co., Ltd.,
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a manufacturer and distributor of thermal insulation under the
‘Aeroflex’ brand, Aeroklas Co., Ltd., a manufacturer and distributor
of automotive parts and accessories under the ‘Aeroklas’ brand, and
Eastern Polypack Co., Ltd., a manufacturer and distributor of plastic
and packaging under the ‘EPP’ brand, all have put in place proactive
energy conservation measures to increase the energy efficiency and
install solar roof tops, which have a total power generation capacity
of about 18 MW, capable of absorbing approximately 13,500 tons of
Co2eq greenhouse gases, resulting in a total electricity cost saving
of approximately 70 million baht per year. All three businesses
have received carbon footprint certification from the Thailand
Greenhouse Gas Management Organization (Public Organization)
In addition, Aeroflex Co., Ltd. is the first company in the group to
set a long-term goal of achieving net zero greenhouse gas emissions
or “Net Zero” by 2042 and formulate a roadmap to put into the

concrete implementation.



Tul 2565 USENTASUSIVIA LLA=N1SSUSOVDIN

Awards

ZeVeVeVeVe

Public Company Limited

RASTERN POLYWER SROUP

o SET

EASTERN POLYMER GROUP PCL

KU2gvIuci1v ) Us=nauaoy

1.

UisnldfuazuuunsUssiiunsiiuguaiensiialusedu
5 a1 “ALad” (Excellent CG Scoring) Tulasenisdrsianis
Afuguananisusemannzideulve (CGR) Uszd1l 2565910
duAudLasuan1tunssunsUSEnlne (10D)

37978 “ASEAN CG Scorecard” Usza1U 2564 Ussinn ASEAN
Asset Class PLCs Sednguilovaned) 2565 Tne ASEAN Capital
Markets Forum (ACMF) Lagsu1msnmuILewde (ADB)
vsinldsuusematiodnsiusesnsiluaindnlasenis “uun
smufidvesnaonsulnglunisdediunainaeiudu”
%39 CAC 91nAnznssun1swnsmufiRvesnaenvulng
Tun1smes1un15¥936 (Thai Private Sector Collective Action
Coalition Against Corruption : CAC)
vivnldsudadenlieglusede “fusedu” wie
Thailand Sustainability Investment (THSI) Usgd1t 2565
nquadavisuning uagneadrs deidondudi 2 amn
patnrannsnduisuszmelneg

Certificate for excellence in investor relations; ESG
Materiality Reporting (Small Cap) category 31niingans IR
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Eastern Polymer Group

SINCE 2021

In 2022, the Company received awards
and certifications from several agencies,
including:

1.

A 5-star Good Corporate Governance Rating (Excellent CG
Scoring) in the Thai Listed Companies Corporate Governance
Survey (CGR) 2022 from Thai Institute of Directors (I0OD).
The Company received the 2021 ASEAN CG Scorecard Award
in the categories “The ASEAN Asset Class PLCs”, hosted by
the ASEAN Capital Markets Forum (ACMF) and the Asian
Development Bank (ADB) at the end of 2022.

A certificate of membership in the “Thai Private Sector
Collective Action Coalition Against Corruption (CAC) from
the CAC committee

The Company has been chosen by the Stock Exchange of
Thailand to be on the list of “Sustainable Stocks” or Thailand
Sustainability Investment (THSI) in the Real Estate and
Construction Sector in 2022 for the second consecutive year.
Certificate for excellence in investor relations; ESG

Materiality Reporting (Small Cap) category from IR Magazine
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Aeroflex showcase insulation products at
Bangkok RHVAC 2022

Assoc.Prof.Dr. Chalieo Vitoorapakorn, Deputy CEO of the
Eastern Polymer Group (EPG) with EPG and Aeroflex (Subsidiaries
of EPG) management showcase innovative EPDM insulation
products at Bangkok RHVAC 2022 at Bangkok International Trade
& Exhibition Centre recently.
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EPG attend Thailand Focus 2022 The
company present company’s vision
and direction toward growth and build
confidence in the company for both
domestic and international Institutional
investors.

The Eastern Polymer Group (EPG) led by Dr.Pawat Vitoorapakorn
(CEO) and senior management and IR Team attend “Thailand Focus
2022 : THE NEW HOPE” to present company’s vision and direction

toward growth and build confidence in the company for both

domestic and international Institutional investors. The event was
organized by the Stock Exchange of Thailand (SET) at Grand Hyatt

Erawan recently.
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