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EPG Greeting

EPG has set

a 10% sales growth target for fiscal year 2023/24.
Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

asutd | index

The overall volatile and uncertain global situation poses

challenges to our business’s operations. To achieve continuous
growth infiscal year 2023/24 (April 2023 - March 2024), the company
has set a 10% target growth with a gross margin of 30-33%,

concentrating on key performances as follows.

1.

Create Organic Growth: With existing products and innovative
products in all business units that have been certified with
various major standards, the Company is able to respond to
the customers’ needs extensively, retain existing customers,
and expand to new customer groups. We also search for
key strengths in each business, including ways to increase

production efficiency and reduce costs, etc.

Commit to R&D to generate innovative products that
contribute to the development of the New S-Curve to support

core businesses and build new businesses in the future.

Synergy Business in Australia for a successful ‘Turnaround’

Set long-term “Net Zero Emissions” goals. By 2042, the
subsidiary will have completed the installation of a solar roof
top with an estimated power generating capacity of 18 MW, and

production plans have been developed to optimize the use of

such energy cost-effectively and efficiently.
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Revenue from sale

11,739.6 12,083.6
9,569.3 3,119.3 3,562.5
2,626.0
o
<
55
@ 5,835.1 5,935.9
o
9o 4,471.4
=
2,471.9 2,785.2 2,585.2
2020/21 2021/22 2022/23
. EPP . Aeroklas Aeroflex
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(Payout ratio)

Gross Profit and Gross Profit Margin

3,969.40
3,724.00

2,983.30

Million Baht

2020/21 2021/22 2022/23

Remark: The fiscal year 2022/23 ends on March 31,2023
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by Assoc.Prof.Dr. Chalieo Vitoorapakorn Deputy

Chief Executive Officer of EPG

Infiscal year 2022/23 (1 Apr 22 - 31 Mar 23), the Company generated
revenue from sale of 12,084 million baht, an increase of 344 million
baht from the previous year of 11,740 million baht, or 3% increase,
with a gross profit margin of 33% and a net profit of 1,082 million
baht, a decrease of 520 million baht from the previous year of 1,602
million baht, or 32.5% decrease. The following are the three main
business operation results:

« Overall sales in the thermal insulation business have increased
oth domestically and internationally, notwithstanding
fluctuations in currencies. Businesses in the United States, on
the other hand, have implemented growth strategies by releasing
new products into new markets (Market Diversification), which
has received effective feedback.

« Theautomotive parts &accessories business expanded in line with
the automotive industry both in the domestic and international
market. Despite the impact of catastrophic floods in Australia
and exchange rate fluctuations, revenue from sale in Australia
increased as the company realized income from the acquisition
of 4 Way Suspension Products Pty. Ltd, Australia.

» The plastic and packaging industry has experienced a downturn
in sales of food packaging, although drinking cup packaging has
begun to improve. However, the company is revising its strategy
to better meet the needs of its customers.

The Company COGs increased by 1% compared to the same
period last year. To keep the average cost of raw material
prices reasonable, the Company has procured raw materials
from production sources in different countries. SG&A increased by
23% year on year due to a variety of factors, including increased
transportation and warehouse rental in the US thermal insulation
business, adjusting the employment rate based on labor market
conditions in the US and Australia, hiring additional staff to expand
TJM stores in Australia, and realizing the cost of 4 Way Suspension
Products Pty. Ltd Australia, etc.
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Furthermore, the Company obtained a 243-million-baht profit
share from investments in associates and joint ventures as the
automobile industry recovered.

Based on the consideration of the operating results for fiscal
year 2022/23 (1 Apr 2022 - 31 Mar 2023), the Board of Directors’
meeting resolved to propose to the 2023 Annual General Meeting
of Shareholders to approve the annual dividend payment to the
Company’s shareholders at the rate of 0.14 baht per share (fourteen
satang). The Company paid an interim dividend of 0.11 baht per
share. Inthe whole fiscal year, the Company will pay a total dividend
of 0.25 baht per share (twenty-five satang), equivalent to 65.1% of
net profit (Payout ratio).

Net Profit

1,602.4

1,221.2

1,081.6

Million Baht

2020/21 2021/22 2022/23

Remark: The fiscal year 2022/23 ends on March 31,2023
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Business Outlook

According to EPG’s Business Plan for Fiscal Year 2023/24 (April 23
- March 24), the Company has set a 10% sales growth target with a
30 - 33% gross margin from the operations of three core businesses,
which are as follows:

The thermal insulation business under the brand Aeroflex aims
for 8- 10% revenue growth from premium quality goods and new
models for Ultra Low Temperature Insulation and Air Ducting
systems, which have been highly welcomed in the United States,
with a focus on domestic and Japanese markets.

The automotive parts and accessories business under the brand
“Aeroklas” aims for 8-10% revenue growth from new products
co-developed with European, Asian, and American automotive OEM
clients and already on the market. Aeroklas is working on a project
with automotive companies to build new S-Curve products that are
revolutionary for both ICE and EV vehicles.

For an Australian business, ‘Aeroklas Asia Pacific Group
(AAPG),” the company has been restructured to improve the
synergy of all businesses and brands in Australia, utilizing existing
potential to boost sales and reduce expenses to prepare for a
successful turnaround as soon as possible.

The plastic and packaging business under the brand ‘EPP’ aims to
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increase revenues by 10-12% by improving capacity utilization. EPP

has introduced new packaging models to the market, such as TF food
boxes, to replace foam boxes, and has adapted its marketing strategy
with cross selling, which sells both premium plastic packaging and

general items to meet the needs of all target customers.
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CONTRRT Bai

Strive For Innovative Organization.

- mm  Innovation is the cornerstone to driving EPG’s business to sustainable growth
dli by increasing outstanding competitiveness and creating business opportunities
from innovative products and services. In the fiscal year 2022/2023, the
Company established the Innovation Sustainability Working Team. Its main mission is
to achieve an innovative organization, encourage employees to be creative, assertive,
and provide opportunities for employees to demonstrate their potential by submitting
innovative ideas in the “Circular Economy Kaizen XBU Contest 2022”. A total of 23

groups of employees proposed innovative ideas, with a total of 10 groups selected,

with the winning team from Aeroklas Co., Ltd. This project has produced excellent

innovators for EPG to further develop products that maximize resource utilization.
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EPG “Creati
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EPG has committed to “Creating A World in Harmony with Technology
and Innovation” by establishing long-term ESG goals to encourage
business growth and align with the United Nations Sustainable

Development Goals (SDGs). Significant ESG achievements during the

previous fiscal year (April 22 - March 23) were described as follows.

« Environmental - Aeroflex Company Limited (Subsidiary) has set
a long-term target of “Net Zero Emissions” by 2042.

« Social - There were no substantial labor or human rights
complaints, and there was a comprehensive Human Resources
Action Plan, including a succession plan for critical positions,
and the Individual Development Plan (IDP) was 100%.

« Governance - There were no substantial complaints about
corporate governance or corruption, and the Company was
accredited as a member of Thailand’s Private Sector Collective
Action Coalition Against Corruption (CAC).

ESG goals will help businesses grow gradually and sustainably
under the principles of good corporate governance while providing

fair and balanced value for stakeholders, society and the environment.
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ASIA'S BEST COMPANIES

2023

Best CEO -

Thailand

Silver

Pawat Vitoorapako

Group Publi~

EPG A91s1v5a Best CEO Thailand - Silver
INUA8aIs FinanceAsia
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EPG wins the FinanceAsia magazine’s Best
CEO Thailand - Silver award.

FinanceAsia, Asia Pacific’s leading financial and investment

magazine, has announced its Asia’s Best Companies 2023 awards
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; . ilver
awat Vitoorapakom, Easte Polymer

Group Public Company L1d

e

which Dr. Pawat Vitoorapakorn, Chief Executive Officer, Eastern
Polymer Group Public Company Limited has been nominated with
the Best CEO Thailand - Silver award.

“This award is another key inspiration, and it is the result of
more than 8 years of hard work to be listed on the Stock Exchange
of Thailand. The company continued to perform effectively in the
previous fiscal year, and even throughout the COVID-19 epidemic.
From now on, the company will continue to pursue its vision of
“Creative Innovation Organization” as a world-class manufacturer
and distributor, and we will conduct our business based on good
governance and sustainable development.” Dr. Pawat said.

The award will be one of the catalysts for EPG to pursue

sustainable and balanced growth for its company and stakeholders.

10
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o “WANDARA” iivoynaanauandil Insdnassgunsaiuandtimannvatsnusudan
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our market” iievenegiugnéuaziietslinseunqunviuitalan

TJM celebrates the opening of the first official Thai Corporate store with “WANDARA”
to enter the camping market.

On April 5, 2023, TJM brand, a specialist and pioneer of off-road
products for 4WD pickup trucks and SUVs in Australia, officially
launched the first TJM corporate store in Thailand as a flagship
store for those interested in investing in TJM franchise business
and supporting fleet business customers. The main goal is to

bring the TJM experience to Thai people by providing a distinctive

products at the store. Meanwhile, “WANDARA”, a camping business,
has been created to join the camping industry by selecting various
brands of camping equipment from across the world, resulting in
additional possibilities for customers to utilize items that suit their
lifestyle. TJIM’s opening aligns with the company’s growth strategy

of adhering to the concept of “World is our market” to extend its

customer base and network to reach all continents worldwide.

identity, allowing customers to gain first-hand experience, and trying

EPG vaviuduuuidsinisus=91U 2566
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EPG organized a 2023 Academic Seminar.

On 26 - 27 February 2023, Eastern Polymer Group Public Company
Limited and its subsidiaries held the 2023 academic seminar for
managerial employees to explore on the unprecedented world,
prepare for various situations, and jointly look for internal key

strengths on each business for corporate optimization.
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