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Dr. Pawat Vitoorapakorn Chief Executive Officer of EPG

EPG’s success today can potentially be defined in two words: “Success
through innovation”. This is because our products, which are offered both
domestically and worldwide, are innovative products born from our research
and development (R&D).

Our realization of the value of sustainability in business started with the
production of insulation for the thermal insulation business, which helps
conserve energy. We then expanded into the automotive parts and accessories
business, developing products under the “Technology and Environment in
Harmony” concept, which aims to develop lightweight truck parts that save
energy while maintaining durability and safety. We further expanded into the
plastic and packaging business using the 3Rs: Reduce, Reuse, Recycle. In every
business we have invested in across the globe, we could not succeed without
ESG principles.

EPG has been integrating the ESG issues that are currently frequently
addressed in the industry, beginning with:

E-Environment - This refers to the environment.

« In 2009-2010, we established an insulation production plant in
Germany and faced strict environmental regulations. For example, for any
smoke emissions from the factory, we had to run the smoke through various
processes and burn it with gas before releasing it to minimize environmental
impact. This was exceedingly costly for us at the time, and we were unable to
continue operating in Germany. We had to shut down the plant and export the
insulation instead. This experience taught us that if we were to invest in a plant
in Europe again, we would need to comply with regulations and implement
the appropriate technologies. Now, we are confident in our technology and
cost management capabilities.

» Environmental regulations vary across countries. We leverage technology
to meet the standards. These experiences help us learn how to overcome
any obstacles.

» We currently have factories in Thailand, the USA, China, India, Malaysia,
Australia and South Africa.

S-Social — EPG contributes to society at all levels,

including community, national, and global, with plants on practically
every continent. We value our employees by offering fair wages and benefits.
We invest in our employees; some argue that if you develop them too much,
they may leave. However, we believe that as long as they stay in Thailand,

they contribute to the development of Thai society. Every year, we award
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scholarships to hundreds of students and employees’
children, with a focus on those who excel in science and
technology. At the same time, we offer scholarships

across the country to help develop talent.

Finally, the crucial aspect is G-Governance,
which means being a company managed with
integrity, ethics, and correctness.

This can be seen from our board of directors,
consisting of 5 independent members, accounting for
50% of the total board members, with one of them
being a female expert in economics. This diversity
reflects our commitment to promoting human rights
in the workplace.

All of these factors have led to EPG receiving an
“Excellent CG Scoring” of 5 stars in the Thai Institute
of Directors Association’s (I0D) Corporate Governance
Report (CGR) survey for the year 2023. We are also
certified by Thailand’s Private Sector Collective Action
Coalition Against Corruption (CAC). Lastly, the company
has been selected to be listed SET ESG Ratings list for
the year 2023, at the ‘AA’ level by the Stock Exchange
of Thailand. As a listed company, this demonstrates
our commitment to operating with integrity for all

stakeholders’ interests sustainably.

Engaging Board in ESG: N
The Path to Effective Sustainability
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Eastern Polymer Group Public Company Limited

By Assoc. Prof. Dr. Chalieo Vitoorapakorn, Deputy Chief Executive Officer of EPG

Investment that reflects value is the result of thorough
preparation in all aspects, with tangible outcomes. Key operating
results reveal that the company’s sales revenue for the first six
months of fiscal year 2022/2023 (Apr - Sep 2022) was 6,285
million baht, up 3.1% from 6,094 million baht in the same period
last year. The gross profit margin was 32.2%, and the net profit
was 744 million baht, up 20.8% from the same period last year,

resulting from the activities of three core businesses:

1. Thermal Insulation Business under the Aeroflex brand - Sales
in the United States are gradually increasing due to high
demand for premium grade and new products for the Ultra
Low Temperature Insulation industry and Air Ducting Systems,
which have been well received by customers. Domestic sales
also continue to rise as a result of private sector investment,
although sales in ASEAN declined from the same period last
year as the private sector delayed investments.

2. Automotive Parts & Accessories Business under the Aeroklas
brand — Automakers continue to place orders, but the Australian
business is still being impacted by inflation, higher interest
rates, and more competitive market conditions. However,
Aeroklas focuses on producing lightweight automotive parts
and accessories which are in high demand in the auto industry
as they help conserve energy, and it continues to promote its
Australian operation.

EPG Revenue From Sale

3.1 % YoY

1,850.5 1,869.2

1H 2022/23 1H 2023/24

Aerofiex . Aeroklas . EPP
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3. Plastic and Packaging Business under the EPP brand - Although
orders for plastic food containers have slowed, demand for
drinking cups has started to improve. However, the company
remains focused on sales promotions, especially for drinking
cups. The company is currently adjusting its strategies and
production processes and developing new products to better

meet future customer needs.

In addition, the company received a share of profit from
investments in associates and joint ventures of 252 million baht.
In Q2 of fiscal year 2023/2024 (Jul-Sep 2023), the share of profit
from investments in associates and joint ventures hit a new high of
170 million baht, driven by domestic and international expansion
in the automotive and thermal insulation businesses. Moreover,
during the Board of Directors meeting on 10 Nov 2023, a resolution
was approved to pay an interim dividend for the operating results
ending 30 Sep 2023 at the rate of 0.12 baht per share (twelve
satang), totaling 336 million baht. The record date for determining
shareholders eligible for dividend payments is set for 28 Nov 2023,
and the dividend payment to shareholders is scheduled for 8 Dec
2023.

Net Profit
20.80 % YoY
800 ’ 743.6
615.5
600
400
200
1H 2022/23 1H 2023/24

Note: 6M 2023/24 ends on 30 September 2023
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SD Innovation Team
Leading EPG’s Innovation Drive
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To become an innovative organization requires a vision and a strategy
for establishing teams that can create innovative products while advancing
technology, enhancing competitiveness, and enabling sustainable growth.
This is crucial. In this interview, Ms. Piyawadee Vitoorapakorn, Head of SD

Innovation Team, will share the secrets to their success.

What are the SD Innovation team’s goals and roadmap for

developing EPG innovation?

EPG has a long-term goal of continuously creating innovations to enable
stable growth. The SD Innovation team’s primary role is to encourage EPG
employees and subsidiaries to develop innovation capabilities and enhance
competitiveness in the market. This includes not only product innovations, but
also business models, distribution channels, brand management, production,
and office processes, and so on, to drive sustainable business. EPG’s future
image as an innovative organization will come from two main areas: 1) Good
management systems, and 2) Innovative and proactive people.

1. Good management systems mean creating an environment that
encourages fresh learning, enables practical application of what is learned,
and systematically stores experiences as a knowledge base ready for
efficient learning, usage, and expansion. To manage large amounts of
data, storage and retrieval systems must be well-designed using effective
technologies. We already use Dynamics to launch multiple initiatives; this
is a critical step that should not be overlooked. It can track spending and,
in the future, record value creation data for each project, such as sales
statistics, cost/energy savings, safety, and other qualitative information.
In addition to Dynamics, other platforms may be introduced to meet user
needs, such as self-learning channels or channels for exchanging opinions
with other employees.

2. Innovative and proactive people are curious, questioning their surroundings
and established practices. They enjoy brainstorming problem-solving or
improvement ideas. They discuss ideas with others to crystallize thinking,
research to gain knowledge, and take action to validate their ideas,
resulting in work that creates value for the organization and society.
With many such people in an organization, there are greater potential

for innovations that provide competitive advantage and sustainability.

In addition, the SD Innovation team has set numerical goals, such as the
number of patented innovations and number of winning innovation projects,

to measure short-term and long-term performance.
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To achieve these goals, the SD Innovation team
plans to build a platform for employees to share
on-the-job problems or ideas they have come up with,
for other interested employees to study, exchange
knowledge, and collaborate on projects.

Ms. Piyawadee adds, “We continuously organize
innovation contests, progressing from Kaizen and
Innovation Seeds contests to Innovation Seedlings -
showcasing revenue-generating product innovations
for EPG. Another important step we want to develop is
helping employees successfully launch their innovations
to external markets. EPG plans to provide funding
and marketing knowledge support to employees with

outstanding innovations.”

Examples of outstanding innovations in 2023

The Aero-Roof closed cell elastomeric insulation
for roofing system received the Outstanding Innovative
Company Awards from the Stock Exchange of Thailand
and Finance & Banking Magazine for its excellent
properties and unrelenting development efforts, leading
to this prestigious award.

“Aero-Roof demonstrates a product the company
has developed to best address customer needs, resulting
in exponential sales growth over the last two years.
While many people believe that innovations must be
entirely new, the development process can take many
years. Many people tend to forget or give up during this
time. However, the definition of innovation as ‘new,
valuable, tangible’ does not include a timeline. As long
as no other company has made it, it is still considered
new. As long as you see value in what you are doing,
have faith and keep going. When that thing proves its
worth, ‘innovation’ emerges. “

Note: Contests may set time limits for development
as appropriate, but products that take a long time to
develop without being submitted into contests can still

be considered innovations.
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How to Use Resources Efficiently with Circular Economy

The circular economy is a concept that promotes
maximizing the value of existing resources.
Production and usage are planned to allow
products to be restored to their original condition
or reused, with a focus on adding value. The main
principles are:

« Organizations should consider the value chain
process to assess circular economy issues from
an overall perspective of processes within the
organization.

« When determining circular economy strategies,
impacts across sustainability dimensions should
be considered.

« Organizations should set appropriate targets
for measuring circular economy issues, such as:

- Increasing sales of products using higher

Material Recycle Content

- Reducing waste in production processes or reducing greenhouse gas emissions
per product.
« Innovation and collaboration of all personnel in the organization are important

to achieve circular economy goals and objectives.

Currently, Aeroflex Company Limited, a subsidiary of EPG, applies the Circular
Economy concept in business operations to drive sustainable development as
follows:

* In 2021, the Protape product received the Circular Mark certificate indicating that
it contains 50% recycled materials and has an environmentally friendly production
process from Thailand Environment Institute.

« In 2023, the company was certified for the Circular Economy Management
System Standard for Organizations (Thai Conformity Assessment Standard
No. 2/TCAS 2 Volume 2) by the National Science and Technology Development
Agency (NSTDA).
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In 2023, the company received
certifications and awards from multiple
organizations for its business practices
that prioritized entire stakeholder-centric
business development, environmental
sustainability, and good governance. These

awards and certifications include:

The company was rated as “Excellent”
with five stars on CG scoring in 2023
Corporate Governance Report of Thai Listed
Companies (CGR) from the Thai Institute of
Directors Association’s (IOD).

The company received a certificate confirming membership
in Thailand’s Private Sector Collective Action Coalition Against
Corruption (CAC) from the Private Sector Collective Action Coalition
Against Corruption (CAC).

The Stock Exchange of Thailand has chosen the company to be
listed as one of the “Sustainable Stocks” or SET ESG Ratings 2023
at the “AA” level.

In the Business Excellence category, the company won two
awards at the SET Awards 2023: the Outstanding Innovative
Company Award for its innovative Aero-Roof attic insulation and
the Outstanding Investor Relations Award in the category of listed
companies with a market capitalization of at least 10,000 million
baht but not exceeding 30,000 million baht, which was presented
by The Stock Exchange of Thailand and The Finance and Banking

Magazine.

At the 2023 FinanceAsia Asia’s Best Companies award
ceremony, Dr. Pawat Vitoorapakorn, Chief Executive Officer of
Eastern Polymer Group Public Company Limited, was presented

with the Best CEO Thailand - Silver award by FinanceAsia magazine.

SET

2023

oya w i 31 qurew 2568

Symbol  Public Company Limited

EPG EASTERN POLYMER GROUP
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News

auosufuAdIuSauUTdKaval “Aero-Roof”
usanssutwauiutdu

laifeungadnieu A.A.2023 USEM ueslsinand $1m (Aeroflex) 16
thauuiuauseuldndean “Aero-Roof” Auduinnssufinmutuite
Unllesgfegerdioananudeuniauensmeinsmesyuundsan iuauiu
fifinnuvasade wazlufinsredunndon Sauanddunenu “Ciuuay
auuns (Living Festival 2023)” s AuduansduAuaznisussya duuia
Wewmessil

Aero-Roof closed cell Elastomeric insulation for
roofing system - An innovation for a cooling home

In November 2023, Aeroflex Co., Ltd. introduced Aero-Roof, an innovative
thermal insulation for roofs designed to protect residents from outdoor heat
entering buildings. Aero-Roof is a safe and eco-friendly insulation displayed at the
Living Festival 2023 exhibition at Impact Exhibition and Convention Center, Muang
Thong Thani.

Aeroklas Conference 2024

dleifeunniAn AA.2024 U3EW ueslsnana i (Aeroklas) udninly
n133A41u Aeroklas Conference 2024 Litaviauatoyaiudn Aeroklas wiou
§aRanssu Workshop wanidsuanudsiiuiielfiudeyausznaulunis
WalnAun wawA1 Aeroklas daly TnedigAdrsiuAanssudinandnuau 60
18 270 30 Ussmarilan

In January 2024, Aeroklas Co.,
Ltd. held the Aeroklas Conference
2024 to present Aeroklas product
information and hold workshops to
exchange opinions for improving

Aeroklas product quality. The event was

attended by 60 business partners from L, | " @ o3 » ’GUN:ERENCE 2024

30 countries worldwide. Ny ¢ JANURRY 71, 2034

As;
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